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Twenty-three leading vendors participated in this evaluation, providing comprehensive RFI
submissions and deep-dive briefings. We assessed these providers across two primary
dimensions: Market Penetration (Pe) measured by delivery scale, financial health, and customer
mindshare and Technology Maturity (Ma) evaluated through technical innovation, value
realization frameworks, and the depth of their DataOps infrastructure.

1

The architectural debate is largely settled. The lakehouse has emerged as the industry baseline,
and capabilities such as decoupled storage and compute, medallion architectures, RBAC,
lineage, encryption, and CI/CD-driven DataOps are now table stakes across every serious
vendor. Differentiation has moved decisively toward execution credibility, evidenced by named
production references, sustained SLAs, MTTR performance, and platforms that remain stable
and economically viable long after the initial implementation team rotates off. Operational
proof, not architectural promise, has become the currency that matters.

AI-readiness has reframed the entire data engineering mandate. Data infrastructure is no longer
scoped as an analytics enabler but as the foundation for GenAI, RAG, and agentic workloads,
with feature stores, vector-compatible storage, knowledge graphs, ontologies, semantic layers,
and data contracts entering standard delivery scope. While cloud and lakehouse modernization
still dominate net-new volume, GenAI and RAG pipelines are the fastest-growing workload
segment, with leading providers reporting they approach or exceed half of new pipeline. The
most credible vendors describe specific AI-native architectures and cite production
deployments rather than relabel unstructured ingestion as AI-ready.

Migration work remains active but is fundamentally shifting in shape. Pure lift-and-shift is
declining, while cross-warehouse moves, legacy ETL modernization (SAS, Informatica,
Teradata, SSIS), and refactoring for AI-readiness now dominate this layer. High-maturity
vendors differentiate through "migration factories" - metadata-driven frameworks and LLM-
based transpilers that automate schema conversion, dependency mapping, and code
translation - reducing modernization timelines from months to weeks and ensuring programs
deliver immediate ROI rather than replicate legacy technical debt in the cloud.

Agentic AI is no longer just a use case vendors build for clients - it is transforming how delivery
itself happens. A significant share of providers now report 30%–80% of engagements leveraging
AI-assisted delivery, with proprietary agent catalogs automating pipeline scaffolding,
transformation logic, schema mapping, test generation, lineage extraction, and observability.
Self-healing pipelines, autonomous L1 incident remediation, and AI-driven root cause analysis
are becoming production realities, with leading vendors reporting 50%–80% incident auto-
resolution and meaningful MTTR compression. This is collapsing the boundary between
development and operations and is emerging as a structural cost and quality differentiator.
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The primary hurdle for modern enterprises remains the gap between platform deployment and
measurable ROI. To prevent the proliferation of "data swamps," high-performing vendors are
moving from purely technical migrations toward value-led programs, anchored in front-loaded
data profiling, robust semantic layers, "shift-left" governance, programmatic data contracts,
and "Data as a Product" mindsets. Cost governance has evolved in parallel: FinOps has shifted
from a post-audit IT function into a forward-looking architectural constraint, with unit-cost
engineering, automated compute tiering, and cost observability embedded directly into pipeline
design.

Talent scarcity is structurally reshaping procurement behavior. Persistent supply gaps and high
turnover embed institutional knowledge in undocumented pipelines that collapse when key
engineers leave, pushing buyers away from staff augmentation toward managed services, BOT
models, and Joint Centers of Excellence. Pricing is following: while time-and-materials remains
the baseline, a vanguard of vendors is introducing Outcome-Linked Pricing tied to FinOps gain-
sharing, SLA/SLO guarantees, successful legacy decommissioning, and IP-driven subscription
models. Operational durability and economic accountability - not headcount - are becoming the
primary criteria separating leaders from the field.
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Vendor portfolios are saturated with proprietary accelerators clustering across four categories:
pipeline and transformation, platform and infrastructure, quality and governance, and cost and
reliability optimization. Yet platform consolidation is uneven. Buyers must critically distinguish
between "marketing IP" - theoretical assets and showcase frameworks - and "production-
hardened IP" integrated lakehouse blueprints, ingestion frameworks, governance migrators,
and FinOps engines that are actively deployed in live client environments with measurable
impact on velocity, cost, and reliability.
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The Lakehouse has solidified as the architectural
winner, commoditizing storage and consistency
through open table formats like Apache Iceberg and
Delta Lake. High-maturity vendors now differentiate
through "migration factories", metadata-driven
frameworks that automate schema conversion and
lineage extraction from legacy environments. This
industrialization reduces time-to-value by up to
40%, ensuring modernization efforts deliver
immediate ROI rather than simply replicating legacy
technical debt in the cloud.

Real-time processing has transitioned from a niche
luxury to a structural mandate, driven by high-
fidelity CDC and stream processing engines like
Apache Flink. Meaningful differentiation now lies in
the operational rigors of "exactly-once" semantics
and automated state recovery at production scale,
moving beyond theoretical architectural diagrams.
These capabilities enable sub-second decision-
making for mission-critical use cases, such as
automated fraud prevention and dynamic supply
chain reallocation, which directly impact bottom-
line resilience.

Beyond core architecture, the focus has shifted to
"governance-as-code," where programmatic data
contracts and PII masking are enforced directly
within CI/CD pipelines. This "shift-left" approach
treats compliance as an engineering constraint
rather than a post-hoc manual audit task, ensuring
continuous regulatory alignment. By embedding
these controls at the ingestion layer, vendors build
organizational data trust and prevent the platform
degradation that typically leads to expensive "data
swamps" long after the initial handover.

Cloud spend has evolved from a post-audit
concern into a core design constraint managed
through unit-cost engineering and automated
compute tiering. Leading vendors now embed
cost observability and auto-scaling directly into
pipeline architectures, while mature providers
extend this with built-in accelerators and
FinOps applications for real-time cost
optimization and governance.This discipline
transforms cloud consumption from a volatile
operational risk into a predictable investment,
ensuring that long-term analytics and AI
initiatives remain financially viable at scale.

The Industrialization of
Modernization

Stateful Streaming 
as a Baseline

“Governance-as-Code"
and Data Contracts

Precision FinOps and
Unit-Cost Engineering

State of the Data Engineering
Services Market
Enterprise data engineering has entered a phase defined not by technology choice but by execution
credibility. AI ambitions have made data infrastructure a board-level priority, but the gap between
modernization intent and production-ready data estates remains the market's defining fault line. Vendors
who treat that gap as their primary opportunity are competing in a different conversation from those still
leading with cloud migration as a terminal outcome.
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Data mesh retains strategic logic where centralized
teams have become bottlenecks, but most
programs stall at domain inventory before the
harder organizational work begins. The consistent
vendor failure mode is elegant mesh architectures
the client cannot operate after the implementation
team rotates off. Data fabric preserving mesh's
interoperability intent within a more governable
operating model is emerging as the pragmatic path.
Vendors who guide clients from ambitious mesh
designs to architectures their teams can sustain are
providing advisory value that pure implementation
shops cannot replicate.

Talent demand has consistently outpaced supply,
and high team turnover embeds institutional
knowledge in undocumented pipelines that collapse
when the engineer who built them leaves. This is
shifting buying behavior from staff augmentation
toward managed services and outcome-based
contracts. Vendors pricing on headcount are
entering a structurally disadvantaged position as
operational durability becomes the primary
procurement criterion.

Data engineering is no longer evaluated as an
analytics enabler it is evaluated as AI
infrastructure. Feature stores, vector-compatible
storage, data contracts, and freshness guarantees
have entered standard scope. Vendors who have
restructured delivery around AI-ready data clean
lineage, validated schemas, governed access are
having materially different procurement
conversations than those still positioning
modernization as the end state.

Capability range has commoditized. Every
serious vendor presents a coherent
modernization narrative. The next phase
rewards those who prove named clients are
running on the platforms being sold, that
quality and cost commitments survive beyond
initial delivery, and that accelerators address
genuine engineering friction rather than
repackaging generic tooling. Operational
proof, not architectural promise, is the
currency that matters.

Data Mesh's Theory-Practice Gap

Talent Scarcity and
Operational Durability

The AI Readiness Reframe

Where the Market Is
Heading

State of the Data Engineering
Services Market
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The primary barriers to scaling data pipelines
are organizational and trust-based, not
technical. Siloed operating models,
fragmented ownership, and legacy debt stall
modernization, while inconsistent or stale
source data erodes confidence once delivery
begins. Cross-functional friction derails
projects faster than infrastructure limits, gating
downstream ROI. 

Stronger vendors embed production-scale
governance from inception and move quality
left  through early profiling, data contracts,
automated validation, and enforced SLAs, so
trust is built into the pipeline rather than
repaired after go-live.

In large enterprises, access approvals, security
reviews, lineage, masking, and stewardship
often slow programs more than the code itself. 

The vendors that perform better do not bolt
governance on at the end; they operationalize
it from day one through RBAC, cataloging,
policy-driven access, and stewardship
workflows, which shortens approvals and
reduces downstream rework.

Integrating ERP, mainframe, and niche
enterprise systems is rarely just an engineering
exercise. The hidden complexity sits in
undocumented logic, fragmented ownership,
and the need to avoid disruption to mission-
critical operations. 

Mature vendors counter this with reverse-
engineering sprints, CDC-based
synchronization, phased migration waves, and
embedded domain expertise, turning
modernization into a controlled transition
rather than a high-risk rewrite. 

Many solutions work in test environments but
break under real enterprise load because of
latency spikes, poor partitioning, concurrency,
or uncontrolled compute growth. 

Mature vendors respond with elastic
architectures, workload isolation, autoscaling,
performance tuning, and observability-led
operations so that reliability, not just
functionality, is designed into the platform. 

Data Trust is the First
Bottleneck

Governance Becomes a
Delivery Constraint When
It Arrives Too Late

Legacy Modernization is as Much
a Business Problem as a
Technical One

Scale Exposes the Difference
Between a Working Pipeline and
a Production Platform

Navigating Headwinds in Data
Engineering Delivery
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As workloads move from pilot to production,
two compounding pressures emerge - cloud
and AI spend rises sharply while client appetite
to expand scope intensifies. 

Mature vendors contain both through
integrated controls: FinOps dashboards, right-
sizing, and query optimization keep spend
predictable, while fixed-scope guardrails,
formal change management, and phased
delivery gates prevent mid-engagement drift
from eroding timelines and quality.

Integration complexity with monolithic legacy
systems and massive volumes of
unstructured data.
Tooling fragmentation and "Modern Data
Stack fatigue" when building cohesive
architectures.
Security and compliance, particularly
managing fine-grained access controls in
multi-cloud environments.
Orchestration bottlenecks when managing
complex dependencies across disparate
tools.
Talent shortages in specialized domains like
DataOps, platform engineering, and
streaming architecture.
Bridging the gap between pilot success and
production-grade AI, requiring governed data
layers, feature zones, semantic layers, and
readiness assessments to scale AI use cases
with the right controls, access patterns, and
operating model.

Scaling Exposes Cost and Scope
Risks That Pilots Never Surface

Other Common Challenges
Across the Market:

Navigating Headwinds in Data
Engineering Delivery
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GenAI and agentic workloads have thrust data engineering into the boardroom, only

to expose a systemic vulnerability: most enterprise data foundations are not AI-ready.

This visibility has forced a pivot back to basics. For the majority of providers, delivery

remains dominated by data and platform modernization not as a distraction, but as

the non-negotiable prerequisite for intelligence.

The following section outlines the four structural friction points limiting enterprise-

scale data engineering execution.
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The Data Engineering
Critical Path 
Four Structural Imperatives for the
AI-Ready Core



The architectural transition from monolithic, rigid legacy infrastructures to elastic, decoupled cloud-native
environments is now an industry baseline. However, execution strategies diverge significantly based on a
firm's scale, resource depth, and client profile. The core differentiator has shifted from simply "being on
the cloud" to mastering dynamic resource allocation and workload isolation.

13Data Engineering Service Providers PeMa 2026
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Engineering Performance & Reliability in Modern Data Platforms

Predictive Elasticity & Variable Load Management: 
The Lakehouse has solidified as the architectural winner, commoditizing storage and consistency
through open table formats like Apache Iceberg and Delta Lake. High-maturity vendors now
differentiate through "migration factories", metadata-driven frameworks that automate schema
conversion and lineage extraction from legacy environments. This industrialization reduces time-
to-value by up to 40%, ensuring modernization efforts deliver immediate ROI rather than simply
replicating legacy technical debt in the cloud.

Enterprise-Wide Workload Isolation: 
They focus on preventing noisy neighbor problems by establishing decoupled compute and
storage environments that can scale independently across multiple business units without
performance degradation.

Verticalized Optimization & Opinionated Stacks: 
Specialized firms tend to lean heavily on highly opinionated PaaS environments (e.g.,
Lakehouse architectures) to deliver enterprise-grade performance within constrained
budgets.

Performance is no longer strictly an IT metric; it is the foundational enabler for downstream
AI and advanced analytics initiatives. While decoupling storage and compute is the baseline
across all tiers, predictive auto-scaling and workload-specific clustering represent the
frontier of high-performance data engineering.

Deep Granular Engineering: 
Given their resource focus, these firms drive performance through deep technical rigor employing
granular data partitioning, parallelized orchestration patterns, and decoupled horizontal
scalability. They utilize targeted caching and optimized dataflows to achieve high throughput.

1. Architecting for Scale

Mid-Market Vendor Dynamics

Specialized Vendor Dynamics

Strategic Imperative



The promise of AI and advanced analytics is frequently bottlenecked by ground-level data engineering
realities. Across the board, providers acknowledge that technical debt, fragmented legacy systems, and
inconsistent source data are the primary barriers to value realization.
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Overcoming Complexity for Accelerated Value Realization

The Commercial-Technical Nexus: 
Mid-market firms frequently operate at the complex intersection of localized data engineering
and broader organizational AI scaling. Their primary challenge is navigating legacy integration
across highly matrixed enterprise environments.

Factory-Model Mitigation: 
To accelerate time-to-value, these vendors deploy industrialized, standardized "data factory"
frameworks. They rely heavily on CI/CD automation, templated cloud-native architectures, and
robust organizational change-management initiatives to ensure high platform adoption.

Value realization hinges on "shifting left" data quality checks. Providers who embed data
profiling, governance definitions, and trust frameworks into the earliest discovery phases
capture significantly higher ROI and experience shorter, more predictable deployment cycle.

2. The Delivery Crucible

Mid-Market Vendor Dynamics

Strategic Imperative 

The Source Data Quality Crisis: 
The number one challenge cited by specialized firms is "Data Quality at the Source." They
frequently encounter inconsistent, duplicative, or missing data trapped in fragmented ERPs and
legacy logistics systems issues often discovered too late in the pipeline development cycle.

Agile Profiling Sprints: 
To mitigate this, specialized firms mandate rigorous data profiling and discovery sprints at project
kickoff. They rely on Minimum Viable Product (MVP) models and targeted data-trust frameworks
to isolate quality issues early and prove business value incrementally.

Specialized Vendor Dynamics



As data volumes explode and parallel agile teams deploy continuous workloads, untamed compute
consumption is severely eroding platform ROI. FinOps has rapidly evolved from a backward-looking IT
audit function into a forward-looking, fundamental architectural mandate. Automation is rapidly replacing
manual oversight, establishing system-led guardrails to enforce discipline.
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Sustaining Cost Governance Under Scaling Pressures

Cost-by-Governance Models: 
Mid-market vendors institutionalize FinOps through robust organizational operating
models. They recognize that technical guardrails fail without human accountability.

Ecosystem Accountability:
These firms mandate cross-team cost reviews, structured chargebacks, and continuous FinOps
dashboards. By defining cost governance as a "first-class citizen" from day one, they ensure
multiple teams can operate in parallel without triggering runaway infrastructure billing.

Best-in-class cost governance requires a hybrid approach. Relying solely on technical
guardrails without organizational accountability leads to shadow IT spending, while
governance models without deep query-level engineering result in inflated baseline costs.

3. The FinOps Imperative 

Mid-Market Vendor Dynamics

Strategic Imperative 

Cost-by-Design Mechanisms: 
Smaller, highly specialized firms lean aggressively into technical mechanisms to control costs.
They treat query inefficiency as a critical defect.

Micro-Optimization Tactics:  
Cost governance is enforced via deep architectural choices: Z-ordering, automated partition
pruning, compute auto-shutdown scripts, lifecycle data tiering, and broadcast join optimizations.
Their strategy is to mathematically reduce compute-seconds rather than relying solely on
organizational behavior changes.

Specialized Vendor Dynamics



The security and governance baseline is highly convergent across the market: RBAC, encryption (in
transit/at rest), secrets management, and audit logging are universal expectations. Differentiation has
shifted away from simply having these controls toward how consistently they are operationalized across the
entire delivery lifecycle. The gold standard is treating the data platform as a mature, managed production
system rather than a static build artifact.
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Hardening Security, Governance, and Operational Resilience

Metadata-Driven Compliance:  
Mid-market providers emphasize broad, systemic governance. They implement automated data
lineage tracking, enterprise-wide role-based access control (RBAC), and centralized incident
management frameworks.

Holistic SLA Management: 
Their operations rely on integrated monitoring ecosystems (AIOps) that track both data drift and
infrastructure health, enabling them to meet strict Service Level Agreements (SLAs) for heavily
regulated enterprise clients.

Operational excellence at scale demands transitioning from reactive alerts to proactive,
automated remediation. Integrating continuous compliance checks into deployment pipelines
and utilizing AI-driven anomaly detection for incident management are now non-negotiable
standards for sustaining data trust and platform resilience.

4. The Trust Foundation 

Mid-Market Vendor Dynamics

Strategic Imperative 

Zero-Trust Paradigms: 
Specialized firms adopt rigorous, localized Zero Trust architectures. They leverage granular
identity management, private network endpoints, and rigid segregation of duties to protect
sensitive data assets.

Proactive Defense: 
Because they often operate in highly sensitive industry verticals (e.g., maritime, risk, or niche
finance), their security posture is tightly wound around encryption (in transit and at rest) and
managed identities for secure, service-to-service communication.

Specialized Vendor Dynamics
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The Industrialization
Multiplier
Scaling Velocity Through Engineering
Accelerators



Accelerators for Scale

Category Native platform tools
What they
enable

Common vendor-
built assets

Pipeline &
Transformation
Assets 

Databricks Delta Lake, Delta Live
Tables, Lakeflow/Spark
Declarative Pipelines, Auto Loader,
Spark Streaming; 
Snowflake Snowpipe, Snowpipe
Streaming, Openflow, Snowpark,
Streams, Tasks; 
AWS Glue, Glue Crawlers/Data
Catalog, DataBrew, Kinesis, MSK,
DMS; 
GCP Dataflow, Dataproc,
BigQuery, Cloud Composer; 
Azure/Fabric Data Factory,
Synapse Pipelines
plus vendor-built metadata-driven
ingestion frameworks, medallion
scaffolds

Ingests data, handles
batch and streaming
loads, supports
CDC, moves and
modernizes legacy
pipelines, and
standardizes
Bronze/Silver/Gold
style
transformations.

Vendor IP here cuts build
effort across ingestion,
transformation, and
legacy migration.
Common assets:
metadata-driven ingestion
frameworks, medallion
scaffolds with industry
entities, CDC connector
packs, cross-warehouse
migration accelerators,
and LLM-based
transpilers from SAS,
Teradata, and Informatica
into PySpark. 

Platform &
Infrastructure
Assets 

Databricks Terraform provider,
Databricks Bundles, Git
integration; AWS CloudFormation,
CDK, Terraform, Control Tower,
Organizations; 
GCP Deployment Manager,
Terraform, Cloud Build; 
Azure ARM/Bicep, Terraform,
Azure DevOps, GitHub Actions; 
Snowflake Terraform / CI-CD
deployment patterns; 
plus vendor-built workspace
provisioning scripts, environment
bootstrap packs, CI/CD promotion
templates, multi-cloud
deployment blueprints.

Provisions
environments,
automates
deployments,
standardizes
Dev/Test/Prod
promotion, and
reduces manual
setup for data
platform delivery.

Vendors build
infrastructure templates
around Terraform, Azure
Bicep, Azure DevOps, and
Databricks Asset Bundles
to standardize workspace
provisioning, CI/CD, and
Dev/Test/Prod
promotion. In practice,
these assets often bundle
Unity Catalog, RBAC, and
network or policy setup
so new environments are
production-ready faster. 
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Across the 23 vendors, data engineering accelerators cluster into four recurring categories: pipeline and
transformation, platform and infrastructure, quality/governance/observability, and
cost/performance/reliability. The responses show strong reuse of major cloud and lakehouse platforms
primarily Databricks, Snowflake, AWS, GCP, and Azure/Fabric with vendors building repeatable
templates, frameworks, and automation layers on top of native services rather than standalone tools.

What buyers can expect vendors to bring to a data engineering engagement
beyond native cloud capabilities.



Accelerators for Scale

Category Native platform tools What they
enable

Common vendor-
built assets

Quality,
Governance &
Observability
Assets

Databricks Unity Catalog; 
Snowflake Horizon Catalog; 
AWS Lake Formation, Glue Data
Catalog; 
GCP Dataplex / Knowledge
Catalog; 
Azure/Fabric Purview, Fabric
metadata/governance features;
plus vendor-built data quality rule
libraries, validation frameworks,
lineage extractors, observability
dashboards, alerting patterns,
RBAC templates, metadata
extraction utilities.

Governs access,
captures lineage and
metadata, enforces
data quality checks,
and monitors
pipeline health and
anomalies.

Vendors usually package
data quality rules,
lineage automation,
metadata capture, and
monitoring dashboards
into reusable
frameworks. These
assets help teams
validate data, track
issues, enforce access
controls, and keep
pipelines auditable. More
mature offerings also
support anomaly
detection, policy-based
masking, and production
observability across the
data estate. 

Cost,
Performance &
Reliability
Optimizers

Databricks OPTIMIZE, VACUUM,
autoscaling, caching, SQL
dashboards; 
Snowflake Resource Monitors,
auto-suspend/resume, multi-
cluster warehouses, micro-
partitioning; 
AWS Cost Explorer, Budgets, Step
Functions, autoscaling services; 
GCP BigQuery scaling, BI Engine,
Billing Reports, Recommenders;
Azure/Fabric Cost Management,
Advisor, serverless pools,
materialized views, caching; 
plus vendor-built FinOps
dashboards, query-tuning reviews,
autoscaling policies,
retry/checkpoint frameworks,
reliability runbooks, cost anomaly
alerts.

Lowers cloud spend,
improves query and
workload
performance, and
hardens production
pipelines with
resiliency controls.

Most assets keep cloud
spend visible, queries
efficient, and pipelines
stable. FinOps
dashboards provide
chargeback and cost-
anomaly alerting. Query
checklists cover
predicate pushdown,
partition pruning, and Z-
ordering. Autoscaling
separates batch,
streaming, and
interactive. Reliability
runbooks and self-
healing patterns use
retries and DLQs. 2026
additions include agentic
cost-monitoring and
LLMOps caching.
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What buyers can expect vendors to bring to a data engineering engagement
beyond native cloud capabilities.
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The Deployment Frontier
What Vendors Build and How Industry
Use Cases Scale



Types of Data Engineering Services

# Offering Category Key Capabilities

1
Strategy,
Architecture &
Advisory

Data maturity and infrastructure readiness assessments; Target
operating model design (Data Mesh, Data Fabric, centralized vs.
decentralized); Cloud platform evaluation, vendor selection, and
migration strategy; Enterprise data governance, security, and
compliance frameworks; Master Data Management (MDM) strategy;
FinOps and ROI modeling.

2
Platform Setup &
Modernization

Implementation of Cloud Data Warehouses (Snowflake, BigQuery,
Redshift), Data Lakes, and Lakehouses (Databricks); Legacy system
migration (e.g., Hadoop/on-prem to cloud); Storage and compute
decoupling; Multi-cloud and hybrid architecture provisioning; Data
security implementation (encryption, masking, fine-grained RBAC).

3
Integration & Pipeline
Engineering

Design and build of batch and real-time streaming pipelines (Kafka,
Flink, Spark); Complex ETL/ELT development and optimization;
Change Data Capture (CDC) implementation; Custom API integration
and 3rd-party system ingestion (ERP, CRM, SaaS); Processing engines
for structured, semi-structured, and unstructured data.

4
Data Modeling &
Analytics Engineering

Enterprise data modeling (Data Vault, Star Schema, 3NF);
Development of semantic layers, metric stores, and standardized
business definitions; Analytics engineering using frameworks like dbt;
"Data as a Product" domain modeling; BI platform integration and
enablement of self-service analytics guardrails.

5
DataOps,
Orchestration &
Observability

CI/CD implementation for data pipelines and Infrastructure as Code
(IaC); Advanced workflow orchestration (Airflow, Dagster, Prefect);
Setup of data observability platforms, automated lineage, and
anomaly detection; "Shift-left" automated data quality testing and
SLA/SLO enforcement; Cost optimization and intelligent compute
routing.

6
Managed Data
Operations (Support)

24/7 pipeline monitoring, alerting, and incident resolution; SLA-driven
platform maintenance; Active data quality remediation; Version
upgrades, patch management, and ecosystem integration
maintenance; Continuous FinOps monitoring, capacity planning, and
cloud cost management.
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What Vendors are actually
building and deploying

Cloud platform and lakehouse modernization remain the dominant net-new workloads today - the
foundational step enterprises take to centralize data and prepare for AI. Basic ETL/ELT integrations and
simple data marts, where most providers built their early capabilities, now represent a shrinking share of
net-new work as demand shifts toward higher-complexity, integrated platforms.

GenAI and RAG pipelines are the fastest-growing segment, with leading providers reporting it approaching
or exceeding half their pipeline. Maturity varies widely, the most credible vendors describe specific AI-
native architectures, cite production deployments, and articulate how they enforce data quality, lineage,
and governance over model inputs, rather than relabel unstructured ingestion as AI-ready.

Migration work remains active but is shifting in shape: pure lift-and-shift is declining, while cross-
warehouse moves, legacy code transpilation, and refactoring for AI-readiness are growing. Industry-
specific foundations and real-time streaming stay selectively deployed where compliance or sub-second
latency are business-critical, not as broad foundational categories.

Cloud platform and lakehouse
modernization (dominant today)

Industry-specific data foundations

Cross-platform migration and code
modernization (active, shifting)

Real-time streaming and CDC

Data pipelines for GenAI and RAG (fastest growing)
Vendors are engineering high-throughput pipelines that ingest unstructured text, PDFs, images, and audio to feed
LLMs and vector stores. Work spans semantic chunking, embedding generation, hybrid vector-and-keyword
search, and managing RAG-specific stores. Quality gates, evals, and AI-readiness assessments now sit alongside
the pipeline, ensuring model inputs remain high-fidelity, governed, and traceable.

Designing and standing up cloud-native lakehouse
foundations on Snowflake, Databricks, BigQuery,
and Fabric. Work includes consolidating on-prem
Hadoop, Teradata, and Oracle estates, centralizing
fragmented sources into a single source of truth,
and bootstrapping governance through Unity
Catalog, Horizon, or Purview from day one.

Pre-built data models, validation rules, and
reporting templates tailored to industry
compliance. BFSI workloads embed BCBS239 and
core-banking entities; healthcare embeds HIPAA
controls; CPG embeds standardized supply,
demand, and customer entities. Frameworks for
SOC2, GDPR, and the EU AI Act are increasingly
bundled in.

Pure lift-and-shift is shrinking, but migration work
has expanded. Cross-warehouse moves (Redshift to
Snowflake, BigQuery to Databricks), legacy ETL
tool migrations (SSIS, Informatica, SAS, Teradata),
and refactoring for AI-readiness now dominate this
layer. LLM-based transpilers are accelerating code
conversion at scale.

Engineering low-latency pipelines for IoT telemetry,
clickstream, and fraud detection using Kafka,
Kinesis, and platform-native CDC. Specialized
handling for ordering, at-least-once delivery, and
watermarking. Deployed selectively where sub-
second latency is business-critical, rather than as a
broad foundational layer.
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Data Engineering Use Cases
by Industry

Industry Foundational Data Pipelines & Platform
Modernization

Real-Time Streaming, AI-Ready &
Event-Driven Architectures

Financial
Services &
Banking

Trade reconciliation pipelines; BCBS 239
risk data aggregation; Regulatory
reporting (CCAR) data marts; Core
banking legacy-to-cloud migrations;
Customer 360 data modeling.

Low-latency streaming for fraud
detection (Kafka/Flink); Tick data
processing for algorithmic trading;
Feature stores for credit scoring
models; Unstructured data pipelines
for KYC/AML document extraction.

Healthcare &
Life Sciences

EHR/EMR data integration (HL7/FHIR
standards); Clinical trial data
warehousing; Health claims processing
pipelines; Pharma sales data aggregation
and Master Data Management (MDM).

Real-time patient telemetry streaming
(IoT); Genomic data pipelines
(massive-scale semi-structured data);
Real-World Data (RWD) harmonization
for AI research; Medical imaging
(PACS) data lakes.

Insurance

Policy administration data lakes; Actuarial
modeling data prep; Core system
modernization (e.g., Guidewire/Duck
Creek data extraction); Historical claims
data warehousing.

Telematics data streaming for usage-
based insurance (UBI);
Weather/catastrophe event data
ingestion; Real-time claims triaging
pipelines; Unstructured damage
assessment (photos/PDFs) data prep.

Retail &
Consumer
Goods

Point-of-Sale (POS) batch ingestion;
Inventory and supply chain data
warehousing; Customer loyalty program
data modeling; Product catalog MDM.

Real-time clickstream processing for
personalized recommendations;
Dynamic pricing data pipelines; Supply
chain control tower integration
(RFID/IoT tracking); Social sentiment
streaming feeds.

Manufacturing
& Industrial

ERP data extraction and integration
(SAP/Oracle); Bill of Materials (BOM)
centralization; Historical yield analysis
data prep; Supplier visibility platforms.

Industrial IoT (IIoT) sensor data
streaming for predictive maintenance;
Computer vision data pipelines for
defect detection; Digital twin data
synchronization and telemetry.
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Data Engineering Use
Cases by Industry

Industry Foundational Data Pipelines & Platform
Modernization

Real-Time Streaming, AI-Ready &
Event-Driven Architectures

Energy &
Utilities

Customer billing data consolidation;
Historical consumption data lakes; Asset
management data integration; Regulatory
compliance reporting pipelines.

Smart meter (AMI) high-throughput
streaming; Grid load balancing data
architectures; Drone image processing
pipelines for power line inspection;
Weather-integrated predictive
maintenance pipelines.

Telecom &
Technology

Call Detail Record (CDR) batch
processing; Subscriber data management;
Billing system integration; Network
capacity planning data modeling.

Real-time network telemetry for 5G
network slicing; Churn prediction
feature stores; Streaming QoS (Quality
of Service) monitoring; Mobile app
clickstream and telemetry ingestion.

Legal Services
Matter data management consolidation;
Time and billing data warehousing; Law
firm ERP migrations to cloud

Massive-scale unstructured text
processing (OCR/NLP data prep);
Contract metadata extraction
pipelines; Real-time docket scraping
and continuous ingestion.

Hospitality &
Travel

Property Management System (PMS) data
aggregation; Loyalty/rewards data marts;
Historical booking and cancellation data
modeling.

Real-time reservation and inventory
synchronization; Dynamic pricing
streaming pipelines; Passenger/guest
in-app behavior telemetry.

Automotive &
Mobility

Dealer management system (DMS)
integration; Warranty claims data
warehousing; Manufacturing execution
system (MES) data integration.

Connected vehicle telemetry
streaming; Autonomous driving
training data pipelines (high-volume
video/LIDAR ingestion); EV battery
health real-time monitoring.

Public Sector &
Government

GovernmentMulti-agency secure data
sharing platforms; Census/demographic
data warehousing; Tax record digitization
pipelines; Grant management data
integration.

Smart city IoT sensor streams
(traffic/waste management); Real-time
cybersecurity threat ingestion feeds;
Emergency response cross-agency
data integration.
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Industry Foundational Data Pipelines & Platform
Modernization

Real-Time Streaming, AI-Ready &
Event-Driven Architectures

Media,
Publishing &
Education

Subscriber and circulation data
warehousing; Royalty/rights management
data pipelines; Student information
system (SIS) integration; LMS batch
analytics.

Real-time content recommendation
pipelines; Streaming video QoS
telemetry; Programmatic advertising
bid-stream processing; Student
engagement tracking.

Cross-Industry
(Horizontal)

ERP/CRM data migration to cloud
(Snowflake, Databricks, BigQuery);
Automated data quality and observability
(DataOps); FinOps/cloud cost telemetry
pipelines; Enterprise semantic layer
creation.

Vector database provisioning and sync
(RAG-ready pipelines); Enterprise
feature stores for ML; Unstructured
data cataloging (PII
detection/masking); CI/CD
infrastructure for data deployment.

Data Engineering Use
Cases by Industry

WORKLOAD DEFINITIONS

Legacy-to-Cloud Migration: Moving monolithic
databases and on-premise data lakes to
modern cloud architectures.
Batch ELT/ETL Processing: Extracting, loading,
and transforming structured data at scheduled
intervals for business intelligence.
Data Modeling & Warehousing: Designing
schemas (e.g., Star Schema, Data Vault) to
support historical reporting and compliance.
Master Data Management (MDM): Creating a
single, governed source of truth for core
business entities (customers, products,
employees).

Streaming & Low-Latency Pipelines: Ingesting
and processing continuous streams of data
(IoT, clickstream, telemetry) for sub-second
decision making.
Unstructured Data Engineering: Extracting,
classifying, and preparing text, images, and
documents for downstream machine learning.
AI-Ready Infrastructure: Building and
maintaining Feature Stores for predictive ML,
and populating Vector Databases to ground
Generative AI applications (RAG).
DataOps & Automated Observability: Shift-left
data testing, continuous integration for data
code, and automated anomaly detection across
complex pipelines.

Foundational Data Pipelines &
Platform Modernization:

Real-Time Streaming, AI-Ready
& Event-Driven Architectures:
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Managing Client Data Architecture
at Scale: Performance, Cost & Risk
Derived from vendor responses on how service providers manage compute optimization,
pipeline efficiency, observability, security, and governance for large-scale enterprise data
implementations.

Workload & FinOps
Optimization

Services

Implements multi-tenant cost allocation and right-sized compute
resources. It utilizes data contracts for query efficiency, intelligent
caching to minimize billable scans, and auto-scaling infrastructure
to dynamically match fluctuating workload demands.

Pipeline
Engineering &

Performance Tuning

Optimizes high-throughput pipelines via advanced partitioning and
indexing. It enforces strict schema evolution and data quality while
architecting parallelized orchestration for scalable ingestion.
Continuous profiling ensures minimal latency and maximum throughput.

Managed
Observability &

DataOps

Provides unified FinOps dashboards and automated alerting for
schema drift and SLA breaches. It establishes CI/CD-driven DataOps
for reliable deployments and builds end-to-end lineage for total data
supply chain visibility.

Governance
Frameworks & Risk

Management

Designs custom governance for data standards and federated
stewardship workflows. It centralizes version control for policies
and definitions while generating auditable lineage to meet stringent
regulatory compliance requirements.

Enterprise Security
& Privacy

Implementation

Configures RBAC/ABAC and dynamic masking for robust security
postures. It deploys PII/PHI pseudonymization pipelines, secures
network perimeters, and facilitates continuous auditing against
global standards like GDPR, HIPAA, and SOC2.

Value Realization &
Continuous
Optimization

Tracks engineering ROI and data quality through KPI-driven
frameworks. It accelerates delivery via proprietary libraries and
provides continuous usage-based optimization while transitioning
organizations from IT bottlenecks to scalable, federated data models.
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Engagement Models for
Data Engineering Solutions

Category 
(Buyer Lens)

What Buyers
Typically Use

What the Data Shows (From Vendors)

Project-Based (Entry
Point &
Modernization)

Fixed-scope, Time &
Materials (T&M),
Milestone-based

Remains the dominant starting point. Heavily utilized for
initial landscape assessments, architecture blueprinting,
specific legacy-to-cloud migrations, or building a
foundational MVP data mart. Buyers prefer capped risk
before committing to enterprise-scale modernization.

Capacity-Led Scaling
(Agile Pods)

Dedicated agile squads,
staff augmentation,
flexible capacity

The standard model for scaling data initiatives. As
programs expand beyond the pilot, vendors deploy cross-
functional "pods" (combining Data Engineers, Analytics
Engineers, and DataOps) to burn through enterprise data
backlogs or build out federated Data Mesh domains.

Run, Operate &
Optimize (Managed
DataOps)

Managed services,
SLA/SLO-driven support,
FinOps-as-a-Service

A rapidly maturing segment. Buyers are shifting away from
traditional reactive "break-fix" support toward proactive
Managed DataOps. Vendors are tasked with ensuring
continuous data quality, pipeline reliability, and ongoing
cloud cost optimization.

Outcome & Value-
Linked

Gain-share models, risk-
reward, metric-driven
pricing

Gaining significant traction among mature enterprises tired
of endless T&M billing. Contracts are increasingly tied to
hard metrics, such as guaranteed cloud cost reductions
(FinOps gain-share), specific data freshness/quality SLAs,
or the successful decommissioning of legacy data centers.

Platform & IP-Driven
(Subscription)

Tiered subscriptions,
Data-as-a-Service
(DaaS), accelerator
licensing

Emerging as a key differentiator. Rather than paying for
custom coding from scratch, buyers subscribe to a
vendor's proprietary IP - such as automated data profiling
tools, low-code ingestion engines, or industry-specific
semantic starter kits, bundled with implementation
services.

Capability Building &
Co-Innovation

Build-Operate-Transfer
(BOT), Joint Center of
Excellence (CoE)

High demand for long-term strategic transformations.
Enterprises recognize they lack internal talent to manage
modern data stacks. They use vendors to build the
platform, operate it to stability, and simultaneously upskill
internal teams before transferring full ownership.
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Across all vendors, the delivery team structure clusters around six to eight recurring role types. While
naming conventions and organizational boundaries vary based on whether the vendor favors a centralized
approach or a decentralized "Data Mesh" model, the core competencies remain consistent:

Data Engineers and Analytics Engineers 
Unsurprisingly, this group consistently represents the largest share of the delivery headcount.

Data Engineers handle the heavy lifting: building scalable batch and real-time ingestion pipelines,
managing API integrations, executing legacy database migrations, and writing complex distributed
processing code (e.g., Spark).
Analytics Engineers (a rapidly growing, distinct sub-role) operate closer to the business logic, using
frameworks like dbt to transform raw data, build data models (Star Schema, Data Vault), enforce
testing, and prepare data for downstream BI or machine learning.

Data Architects and Platform Engineers
They own the end-to-end target operating model and cloud infrastructure. Responsibilities include cloud
platform selection, decoupled storage and compute architecture, network security design, and enterprise
data modeling. They often lead technical presales, run architecture blueprinting workshops, and define the
overall structural guardrails for the delivery pods.

DataOps, FinOps, and Observability Engineers
As production pipelines scale, this role has become critical. They are responsible for implementing CI/CD
for data, managing complex orchestration (e.g., Airflow, Dagster), setting up automated data quality
testing, and configuring observability platforms to catch "silent failures." Crucially, this group also
manages FinOps - tracking query costs, optimizing compute clusters, and ensuring the data platform
remains economically viable.

Solution Architects and Technical Leads
They own end-to-end solution design, platform selection, enterprise integration architecture, security and
compliance design, and often lead technical presales and RFP responses.

Data Product Managers and Business Analysts
This group bridges the gap between technical execution and business value. Moving away from the legacy
"ticket-taking" IT model, they treat data as a product. They manage use-case prioritization, define core
business metrics (the semantic layer), map data ROI, and drive user adoption. They are essential for
ensuring that engineered pipelines actually solve the intended business problem.

Data Engineering Delivery
Team Composition
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PeMa Quadrant
This section presents the different quadrants and the
positions occupied by participating vendors, along with their
penetration and maturity indices

The Data Engineering
Service Providers



Scope and Methodology

The PeMa Data Engineering study is built on a
combination of primary and secondary research,
designed to evaluate how service providers
actually perform in live enterprise environments
rather than how they position themselves on
paper.

Primary research is conducted through structured
RFI questionnaires, briefing calls, and solution
demonstrations with participating vendors.
Surveys are designed to capture the factors that
genuinely separate providers in the data
engineering market: financial health and growth,
client engagements and reach, work delivery,
technology and innovation, employee maturity,
and support infrastructure. Participation is
voluntary and cost-free, with responses collected
through AIM Research's proprietary platform and
Excel-based RFI templates. Follow-up calls and
deck walkthroughs are conducted where deeper
context is needed to ensure the evaluation reflects
real delivery practice.

Responses are evaluated against a standardized
scoring criterion, with outliers identified and
addressed to maintain data integrity. Scores are
normalized within a range of 0 to 1 to enable fair
comparison across vendors of different sizes and
geographies. The normalized scores are
aggregated into two sub-indices Penetration (Pe)
and Maturity (Ma) which together provide a
nuanced view of each provider's market footprint
and delivery proficiency.

Market Penetration (Pe) measures a provider's
market reach and the strategic initiatives driving
client base expansion. It is anchored in projects
and client engagements, revenue and growth, and
market reach strategy and partnerships. A high
Penetration score reflects a robust market
presence and strong industry reputation - critical
signals for buyers seeking reliable, at-scale
delivery partners.

Technology Maturity (Ma) assesses the depth of a
provider's technical expertise and its ability to
deliver sophisticated, production-grade data
engineering solutions as client needs evolve. It is
shaped by innovation, risk management, platform
scalability, team development, and adaptability to
emerging technologies and industry trends. A high
Maturity score signals readiness to address
complex modern data architecture challenges -
from AI-ready foundations and real-time pipelines
to governed, FinOps-aware platforms operating at
enterprise scale.
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The Quadrants

Seasoned Vendors

With strong technical capabilities
and deep data consulting
experience, these vendors have
made a significant impact in the
market. However, they must
continue to evolve their expertise
across the modern data stack to
keep pace with our Leaders if they
wish to excel even further!

Leaders

Highly sought-after in the market,
these vendors have a proven track
record of driving enterprise-scale
data transformations worldwide.
Their teams boast unparalleled
expertise, delivering
comprehensive data engineering
services built on cutting-edge
cloud architectures.

Challengers

At first glance, Challengers may
appear to be at a disadvantage
when competing with massive
system integrators and larger
analytics providers. However,
their specialized focus and agile
scope of services equip them with
an advantage that broader rivals
often struggle to match – highly
specialized engineering talent and
superior, bespoke delivery
capabilities!

Growth Vendors

Among the emerging contenders
in the data engineering landscape,
these vendors have seen
remarkable revenue expansion
and client acquisition. While they
still trail behind the market
leaders with regards to the
maturity of their complex delivery
capabilities and enterprise-scale
execution, it is clear that
impressive progress has been
made.
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Tiger Analytics1 0.91Tiger Analytics1 0.92

C5i6 C5i6 0.730.68

LatentView Analytics7 Evalueserve7 0.710.66

Polestar Analytics9 Indium9 0.640.61

Qubika10 Polestar Analytics10 0.620.59

Chetu, Inc.11 Aays11 0.610.55

Aspire Systems13 Exponentia.ai13 0.580.52

Evalueserve5 LatentView Analytics5 0.770.72

Indium8 Qubika8 0.680.65

Hoonartek12 JK Tech12 0.600.53

Straive4Straive4 0.810.74

3 Blend360 Blend3603 0.850.80

Simform16Exponentia.ai16 0.520.36

Aventra Group1717 Simform 0.470.32

Indus Net Technologies1818 Indus Net Technologies 0.460.31

Ganit Business Solutions1414 JK Tech 0.570.43

Aays15 Neoware Technology Solutions15 0.540.40

Fractal Analytics2 Fractal Analytics2 0.900.88

Hoonartek1919 Neoware Technology Solutions 0.450.27

Aspire Systems2020 Ganit Business Solutions 0.420.25

Konverge AI21Aventra Group21 0.420.23

Chetu, Inc.22Konverge AI22 0.390.23

StratLytics 0.3123StratLytics 0.1023
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Technology Maturity
MaturityRank
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Key Competencies and
Differentiators
Note: The data presented in the vendor profiles is based on survey
responses, briefing calls, and secondary research. These figures are
intended to provide an approximate range and may slightly deviate at a
later point, such as changes in company size or other dynamic metrics.
Vendor Profiles are sequenced alphabetically.

Vendor Profiles



DE Services

Aays Analytics positions data engineering as the foundational layer for enterprise AI and
analytics outcomes, with delivery spanning strategy, ingestion, platform engineering,
governance, and DataOps-led managed operations. The firm focuses on building
production-grade, AI-ready data platforms for enterprise clients, particularly across
CPG, manufacturing, and automotive environments. Its delivery model combines
offshore engineering hubs with client-facing engagement layers, enabling scalable
execution across multi-function data programs. Aays reports a ~72% POC-to-production
conversion rate and ~90% client retention, supported by outcome-driven delivery and
strong expansion within Fortune 500 accounts. Top three engagement models by
revenue are Outcome-Based Delivery (~70%), Pod Augmentation (~23%), and Staff
Augmentation (~7%), with managed services and BOT models supporting long-term
platform ownership.

DE accelerators, and
toolkits

AutoDBX - ETL/ELT migration accelerator for Databricks; reduces migration
timelines by ~60%, from 6+ weeks to under 2 weeks; deployed across multiple
enterprise migrations. 
 Aystra - reusable data engineering scaffolding framework enabling automated
documentation, dependency management, and faster pipeline setup. 
 Aays Code Buddy - GenAI-powered coding assistant generating standardized
pipeline code with integrated unit test cases. 
 AIP (Aays Insight Portal) - orchestration and analytics interface connecting business
users, data teams, and governance layers to improve adoption and ROI. 

Markets served North America (~57%), Europe (~22%), Asia-Pacific (~18%), Rest of World (~3%). 

Industries served CPG / FMCG, Automotive & Manufacturing, Healthcare & Life Sciences, Retail & E-
commerce, BFSI, Technology / SaaS.

Key partnerships Microsoft ECIF partner, Databricks (Silver), Dremio (Technology Partner)

Data Engineering Services Overview

Website

LinkedIn

Aays Technologies Pte. Ltd. (Aays)
DE Delivery Experience: 7+ years
Headquarters: Singapore, Singapore

DE Delivery Team Size: 135 FTEs
Overall Employee Size: 250+ FTEs
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Strengths

End-to-end DE lifecycle with domain depth: Aays delivers across the full data engineering lifecycle - from
strategy and ingestion to lakehouse engineering, governance, and DataOps/MLOps, extending into GenAI and
RAG enablement. This is applied across use cases such as supply chain and demand analytics in CPG/FMCG,
dealer and inventory analytics in manufacturing, governed platforms in healthcare, customer analytics in retail,
financial data platforms in BFSI, and event-driven pipelines in technology/SaaS environments.
Enterprise-focused delivery with growing production scale: Aays supports 10+ global enterprise clients with
multi-year, cross-functional platform programs, alongside 60+ production DE engagements and 20+ new
production clients added in the last year.
Strong conversion, retention, and expansion model: ~72% POC-to-production conversion, ~90% client
retention, and ~65% revenue from repeat clients reflect outcome-driven delivery and a consistent land-and-
expand approach.
AI-native and platform-aligned engineering approach: Data platforms are designed to directly enable GenAI
and agentic AI use cases, supported by strong Azure-first and Databricks ecosystem alignment with active co-
sell motions.
Operational maturity with high reliability: Production environments deliver ~95%+ SLA adherence, low defect
rates, and typical MTTR of <4 hours for data pipeline and platform incidents.

Key Highlights

Case Study Highlights

Global CPG Enterprise Data Foundation
A Fortune 500 CPG client had fragmented data across SAP, Kinaxis, Veritas, and 10+ source systems, with no
unified layer for analytics or AI across global business units. Aays designed and delivered a Medallion lakehouse
architecture on Databricks and ADLS Gen2, with Microsoft Purview, Collibra DIC, Unity Catalog, and a domain
data mesh across six functional pods. The outcome was a single enterprise data foundation, AI-ready data
layers, a ~40% reduction in analytics development cycle time, and deployment across 14+ global markets.

Client GPT (Competitor Intelligence RAG Platform)
For a global CPG firm, strategy teams were manually reviewing 200+ page competitor reports across 16
competitors, making intelligence extraction slow and inefficient. Aays built a RAG pipeline on Azure using Azure
Document Intelligence, Azure OpenAI embeddings, and a semantic search layer with customizable focus-area
filters. The solution reduced competitor analysis from days to minutes and created a scalable foundation for
faster competitive insight generation.
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DE Services

Aspire Systems delivers data engineering as a cloud-native modernization capability,
spanning strategy, data ingestion, platform engineering, governance, DataOps/MLOps,
and managed services, focused on building scalable, AI-ready, and governed data
ecosystems across multi-cloud environments for enterprise and mid-market clients. Its
delivery model is anchored in accelerator-led engineering and strong hyperscaler
alignment, enabling faster time-to-value across modernization and analytics programs.
The firm supports both mid-market and enterprise clients, with 100+ completed
production deployments to date and 40+ active production engagements. Delivery is
structured around a land-and-expand model, starting with pilots and scaling into
enterprise-wide data platform programs. Top three engagement models by volume are
Time & Material, Dedicated teams, and Fixed Bid delivery. 

DE accelerators, and
toolkits

Metadata-driven ingestion & pipeline frameworks - reusable ingestion and transformation
accelerators supporting batch, real-time, and CDC pipelines with schema evolution and
automated validation. 
Lakehouse & platform engineering frameworks - automated lakehouse setup, CI/CD
enablement, and cross-platform migration frameworks for AWS, Azure, and Fabric
environments. 
Governance, quality & observability frameworks - reusable data quality rules, lineage
tracking, metadata management, and monitoring utilities embedded into pipelines. 
Cost & performance optimization assets - query tuning patterns, autoscaling strategies, and
cost monitoring dashboards supporting FinOps-driven optimization

Markets served North America (60%), Middle East (15%), Europe (10%), APAC (10%), Others (5%).

Industries served Engineering & Construction, Insurance, BFSI, Logistics & Distribution, Manufacturing,
Healthcare, Retail, Consulting, High Tech, Government, Media & Entertainment. 

Key partnerships Databricks (Consulting Partner), AWS (Technology Partner),along with broader
ecosystem partnerships across Azure, Boomi, and Oracle Cloud. 

Data Engineering Services Overview

Aspire Systems 

Website

LinkedIn

DE Delivery Experience:  15+ years
Headquarters: Chennai, India

DE Delivery Team Size: 300+ FTEs
Overall Employee Size: 5000+ FTEs
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Strengths

End-to-end DE lifecycle with enterprise-scale delivery: Aspire delivers across the full lifecycle- from
strategy and ingestion to platform engineering, governance, and DataOps supporting 60+ enterprise clients
with 100+ production deployments and 40+ active engagements.
Strong production maturity with measurable scale: The firm processes 50+ TB of data daily across
enterprise environments, with typical engagement sizes ranging from 5–50 TB and consistent performance
improvements in modernization programs.
Structured conversion and scaling model: Engagements begin with 25–30 pilots and scale into production,
with ~73% conversion to production in recent periods, reflecting a disciplined land-and-expand approach.
Operational reliability and SLA discipline: Aspire delivers very high SLA adherence across production
pipelines, with ~95% of workloads meeting agreed SLAs, MTTR under 4 hours, and 30–60% of incidents
resolved through automated remediation.
Balanced automation-led delivery model: 30–50% of engagements leverage automation-assisted
engineering across pipeline generation, CI/CD, testing, and observability, with low rework rates ensuring
delivery consistency.
Governance-first and cost-aware engineering approach: Delivery is anchored in modular architectures,
governance-by-design principles, and FinOps practices, enabling cost optimization, compliance
(GDPR/CCPA), and scalable platform design.
Strong talent base with certification-backed delivery: Aspire has 300+ data engineering professionals with
structured upskilling programs, hyperscaler-aligned certifications (Azure, AWS, GCP, Databricks,
Snowflake), and project-based learning models supporting consistent execution quality.

Case Study Highlights

Cloud Data Platform Modernization - Financial Services
 A large investment management firm faced performance limitations with a legacy on-prem data lake,
including long batch cycles (4–5 hours) and scalability challenges. Aspire migrated the platform to
Databricks and Azure Data Factory, implementing parallelized pipelines and validation frameworks. This
resulted in ~40% faster processing and a scalable, cloud-native data platform.

BI & Analytics Modernization - Enterprise
An enterprise faced fragmented reporting, inconsistent KPIs, and slow reporting performance. Aspire
implemented report rationalization, a centralized semantic layer, and modern BI dashboards, improving
data trust, accelerating decision cycles, and reducing reporting maintenance overhead.

Key Highlights
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DE Services

Aventra delivers data engineering as a cloud-native practice centered on modern data
platforms, secure orchestration, and automated compliance pipelines. Its delivery spans
strategy and architecture, ingestion and integration, platform and pipeline engineering,
data quality and governance, analytics/AI enablement, DataOps/MLOps, and managed
services. The firm focuses on enterprise clients in complex, regulated environments, with
a delivery mix oriented toward high-velocity engineering sprints, platform
modernizations, and multi-region data programs. Production deployments form a
significant share of engagements, with a structured approach to scaling pilots into long-
term enterprise data platforms. 

DE accelerators, and
toolkits

DE-Swift Framework - metadata-driven ingestion engine that automates code
generation and reduces pipeline development time by ~40%. 
QualityGuard AI - observability platform that uses machine learning to detect and
remediate data anomalies in real time. 
Platform Engineering & Foundations - reusable assets for automated
lakehouse/Fabric workspace provisioning, CI/CD enablement for pipelines and
semantic layers, IaC deployment patterns (Bicep/ARM/Terraform), and environment
bootstrap packages covering roles, policies, and structures. 
Cost, Performance & Reliability Optimizers - reusable assets for query optimization
(partition pruning, join strategies), autoscaling and compute analysis, cost monitoring
dashboards, and reliability patterns such as retry logic, DLQ handling, and
checkpointing.

Markets served Europe (50%), Asia-Pacific (30%), Middle East (20%)

Industries served Maritime & Logistics, Professional Services, Assurance & Risk, Energy, Resources &
Industrial IoT, FinTech.

Key partnerships

Microsoft Azure (Solutions Partner), AWS (Co-innovation Partner), Google Cloud (Co-
innovation Partner), Databricks (Technology Partner), Snowflake (Technology Partner),
SAP (Strategic Partner), Salesforce (Strategic Partner), Odela (Co-innovation Startup
Partner).

Data Engineering Services Overview

Website

LinkedIn

Aventra Group
DE Delivery Experience:  4+ years
Headquarters: Kuala Lumpur, Malaysia

DE Delivery Team Size: 30+ FTEs
Overall Employee Size: 500+ FTEs
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Strengths

Specialized delivery in regulated, data-intensive sectors, with deep focus on maritime, assurance & risk, and
energy, enabling strong domain-aligned data engineering.
High production maturity with structured scaling from pilots, with over 60% of engagements in production
and a defined pipeline of pilots designed to convert into long-term programs.
Strong operational reliability and SLA performance, with 96–98% pipeline compliance and very high SLA
success rate across production environments.
Automation-led engineering model, anchored in DE-Swift and observability assets, reducing development
effort (~40%) and improving delivery consistency.
Cloud-native, Microsoft Fabric–centric architecture focus, enabling unified lakehouse, real-time ingestion,
and governed analytics across enterprise environments.
Efficient delivery model centered on high-velocity engineering and modernization programs, with majority of
engagements in rapid sprints and platform migrations.
Strong client stickiness and expansion model, with ~85–90% revenue from retained clients and a high share
of multi-year partnerships.
Balanced engagement flexibility, spanning fixed-scope, managed services, staff augmentation, BOT, and
outcome-based delivery aligned to project complexity.
Built-in cost and performance optimization discipline, with standardized architecture patterns, autoscaling
strategies, and cost monitoring embedded in delivery.

Case Study Highlights

Data Orchestration Platform Framework for Global Maritime Powerhouse - Aventra built a reusable
ingestion framework for a global maritime powerhouse to standardize logging, alerting, and deployment
across SQL, API, SFTP, and file-based sources. The solution reduced ingestion failures by 70%–85%, cut
onboarding time for new pipelines from 2–3 weeks to 3–5 days, and reduced manual troubleshooting by
40%.

Real-Time Corrosion Monitoring for a Fortune 500 assurance and risk leader - Aventra built a real-time IoT
ingestion and anomaly detection pipeline for corrosion monitoring. The solution reduced detection time
from days or weeks to near real time, cut maintenance costs by up to 30%, and improved compliance
readiness through auditable data pipelines.

Key Highlights
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DE Services

Blend360 delivers data engineering as an end-to-end practice spanning strategy,
ingestion, platform engineering, governance, and managed operations, with a clear focus
on building AI-ready data foundations inside client environments. Its delivery model is
anchored in forward-deployed, full-stack engineers working directly within client
infrastructure, helping compress POC-to-production timelines and lower integration risk.
The firm reports an 80%+ POC-to-production conversion rate, rising to 90% in the last 12
months, alongside 94% client retention and 98% managed services renewal. Top three
models by revenue or project volume in the last 12 months are T&M, Fixed-Scope
Delivery, and Staff Augmentation/Dedicated Pods, while outcome- or value-based
pricing is gaining traction in larger agentic transformation deals.

DE accelerators, and
toolkits

BlendX Data & RAG Infrastructure Module - pre-built ingestion and transformation layer
for AI/RAG workloads; reducing weeks of pipeline engineering effort.
TrellisIQ - data modernization and harmonization framework for AI readiness; cited to
resolve a 7-year data backlog in 7 days at 90%+ accuracy.
AI for MDM - LLM-driven entity resolution and cleansing accelerator that converts
manual stewardship into automated pipelines at enterprise scale.
BlendX Multi-Agent Foundry - agentic orchestration platform operating within client
Snowflake environments, with AWS and Databricks expansion planned in 2026.
Data Optimization Lab - pipeline and data source evaluation tooling; cited outcomes
include 35%+ reduction in cost per acquisition and 50% universe expansion for marketing
analytics clients.
Migration Assistants - wave-based migration patterns with rollback automation for low-
risk platform cutovers

Markets served North America (82%) , LATAM & India (13%), EMEA (5%)

Industries served BFSI, Technology, Media and Telecommunications, Healthcare and Life Sciences, Travel
and Hospitality, Retail, Energy, Government, Manufacturing, Private Equity.

Key partnerships AWS (Premier), Snowflake (Elite), Databricks (Silver), Microsoft Azure (Tier 2) , GCP
(Registered), dbt Labs, Fivetran, Pega

Data Engineering Services Overview

Website

LinkedIn

Blend360
DE Delivery Experience: 10 years
Headquarters: Columbia, USA

DE Delivery Team Size: 500+ FTEs
Overall Employee Size: 1300+ FTEs
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Strengths

End-to-end data engineering depth with strong enterprise coverage: Blend360 delivers across strategy through
managed operations, with extensive Fortune 500 client engagement and multi-year programs spanning supply chain,
finance, and commercial domains.
Proven production scale and reliability: The firm supports high-throughput environments at ~100 TB/day, with multiple
systems operating above 10 TB/day, backed by observability-first engineering, real-time monitoring, SLA tracking, and
incident response.
Client-driven talent development with strong certification depth: Blend’s rotation-based learning model and All-Star
Program accelerate engineer ramp-up through live client delivery, supported by 78% of data engineers holding priority
partner certifications
Blend FORGE delivery excellence program: Blend FORGE adds a structured delivery-discipline layer, embedding
engineering standards, AI-enabled workflows, and continuous upskilling across the lifecycle.
Automation-led execution at scale: Around 70% of engagements use AI-assisted delivery across pipeline creation,
testing, CI/CD, schema evolution, and observability, supported by BlendX, TrellisIQ, and AI for MDM.
Deep partner leverage: AWS Premier, Snowflake Elite, and Databricks Silver support co-sell, co-innovation, and early
access to platform capabilities.
Outcome and value discipline: Blend reports a 77% five-year average NPS and measures value realization in over 90% of
engagements, with delivery tied to cost elimination, productivity gains, and reinvestment of freed capacity.
Cost and performance discipline: Pipeline-as-Code, Infrastructure-as-Code, and FinOps are embedded into delivery to
keep platforms scalable, efficient, and production-ready.
COE-led innovation and standards: Blend operates 30+ global Centers of Excellence across AI, computer vision,
measurement, recommendation engines, optimization, demand forecasting, retail analytics, and ML operations.

Case Study Highlights

EVS-Powered Modernization for Scalable Public Services - Blend360 supported a municipal agency serving 2.2 million
residents in overcoming a 5-year stalled modernization by implementing a hybrid cloud architecture using AWS EVS.
The solution enabled seamless migration without disruption during peak service periods, maintained 99.99% availability
with zero downtime, completed migration in 3 weeks, improved deployment speed by 85%, and reduced infrastructure
costs by 25%. This was the first production AWS EVS deployment globally, and it was recognized by AWS in public
communications.

Modernization of Marketing Data Platform - Blend360 modernized a fragmented marketing data platform by
establishing a unified data strategy, centralized data catalog, and standardized data layers. This improved platform
availability from 50% to 98%+, accelerated insight delivery by 3x (72 to 24 hours), and reduced issue detection from 7
days to under 1 day, driving faster decision-making and stronger data governance.

Key Highlights
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DE Services

C5i delivers data engineering as an AI-native capability, focused on building data
platforms that directly power machine learning, GenAI, and decision intelligence systems
at enterprise scale. Its delivery model is anchored in deep cloud partnerships,
proprietary accelerators through its Intelligent Data Engineering Suite (iDES), and
integrated AI/GenAI capabilities. The firm supports enterprise clients across large-scale
data environments, with 25 active production deployments and 17 completed production
engagements. Client retention stands at 90%, with ~95% of production pipelines meeting
agreed SLAs. Top three engagement models by revenue are Fixed-Scope Delivery (36%),
Time & Materials (25%), and Managed Services/Managed Capacity (22%).

DE accelerators, and
toolkits

iNGest - pattern-based ingestion framework supporting batch, streaming, and API
pipelines, accelerating multi-source data onboarding. 
 iMigrate - legacy ETL-to-cloud modernization accelerator with up to 70%
automation across Informatica, Teradata, Oracle, and Hive migrations. 
 iDMF - LLM-powered intelligent data management framework for automated
profiling, schema detection, and data quality analysis. 
 SmartOps - AI-driven observability framework enabling predictive monitoring and
automated remediation, resolving 60–80% of incidents autonomously. 
 Agent5i - enterprise-grade agentic AI platform with 50+ pre-built agents and
workflows, supporting scalable deployment within client environments. 
 Data Quality Index (DQI) Framework - enterprise-grade data quality measurement
and monitoring framework with automated profiling and anomaly detection.

Markets served US (60%), Middle East (20%), Europe (15%), LATAM/Others (5%).

Industries served CPG, Retail, Technology/Media/Telecom (TMT), Healthcare & Life Sciences,
Banking/Others.

Key partnerships
Microsoft Azure (Solutions Partner Data & AI + Analytics Specialization), AWS (Advanced
Tier), Google Cloud (Select Tier), Databricks (Consulting & SI + Built-On Partner),
Snowflake (Select Services Partner). 

Data Engineering Services Overview

Website

LinkedIn

C5i
DE Delivery Experience: 18+ years
Headquarters: Mumbai, India

DE Delivery Team Size: 950+ FTE
Overall Employee Size: 2000+
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Strengths

Enterprise-scale delivery with Fortune 500 exposure: C5i supports a broad base of large enterprise clients,
including Fortune 500 organizations across CPG, Retail, Technology/Media/Telecom (TMT) , Healthcare,
and Banking, delivering multi-function and multi-geo data platform programs.
Strong production maturity with ongoing expansion: The firm maintains a steady base of active and
completed production deployments, along with continued addition of new production clients, indicating
sustained enterprise adoption.
Accelerator-led delivery improving implementation efficiency: C5i leverages a portfolio of proprietary
accelerators under iDES to reduce engineering effort and accelerate platform modernization timelines.
AI-native data engineering positioning: Data platforms are designed to support ML, GenAI, and emerging
agentic AI use cases, including RAG pipelines, vector data processing, and intelligent data workflows.
Automation-led operations and observability: SmartOps enables predictive monitoring and automated
remediation, with a significant share of incidents resolved through automation and reduced manual
intervention.
Strong reliability and SLA adherence: Production environments demonstrate consistent SLA performance,
supported by automated testing, observability frameworks, and structured incident management.
COE-driven innovation and delivery consistency: Dedicated Centers of Excellence drive accelerator
development, best practices, and production validation, ensuring standardization across engagements.
Certification-led talent model supporting delivery quality: A large share of the workforce holds hyperscaler
and data platform certifications, backed by structured upskilling and partner-aligned training programs.
Flexible engagement models aligned to enterprise needs: Delivery spans fixed-scope, T&M, managed
services, BOT, and outcome-based models, supporting both initial modernization and long-term platform
ownership.

Case Study Highlights

Supply Chain Data Platform - Global CPG
 C5i built a unified lakehouse platform integrating batch and streaming pipelines for a top CPG enterprise,
standardizing ELT and data quality frameworks across regions. This enabled identification of USD 5M
annual savings in inventory waste, reduced data processing time by 60%, improved availability SLAs by 40%,
and lowered platform costs by 30%.

Services & Operations Transformation - Global Healthcare MedDevice
C5i deployed its AXIOM framework to transform data platforms and automate insight generation for a
global healthcare manufacturer. This reduced analysis time from 85 hours to 2.35 hours (97% reduction),
delivering $5M productivity savings, $11M cost savings within 30 days, and $70M forecasted revenue
impact in 60 days.

Key Highlights
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DE Services

Chetu delivers data engineering as a custom-engineered, client-specific capability,
spanning strategy, cloud architecture, data ingestion, platform engineering, governance,
and DataOps-led managed services, focused on building scalable, AI-ready data
platforms aligned to enterprise application ecosystems. Its delivery model is centered on
cloud-native lakehouse architectures, real-time pipelines, and standardized accelerators
supporting faster implementation and reliability. The firm supports enterprise and mid-
market clients across multiple industries, with 28 active and 32 completed production
deployments. Top three engagement models by volume are Time & Materials (T&M),
Dedicated Team/Staff Augmentation, and Fixed-scope delivery.

DE accelerators, and
toolkits

Pipeline & Transformation Frameworks- metadata-driven ingestion frameworks,
ELT/dbt templates, CDC utilities, and automated schema evolution enabling ~30–
40% reduction in development effort. 
Platform & Infrastructure Accelerators - automated lakehouse provisioning using IaC
(Terraform), standardized CI/CD pipelines, and multi-environment deployment
templates across AWS and Azure. 
Quality, Governance & Observability Assets - reusable data quality rule libraries,
automated validation, lineage capture, and centralized monitoring with SLA-based
alerts. 
Cost, Performance & Reliability Optimizers - query optimization, autoscaling
policies, cost monitoring dashboards, and automated retry/recovery frameworks for
pipeline reliability. 

Markets served USA (65%), Europe (18%), APAC (8%), Middle East & Africa (4%), Latin America 

Industries served
Healthcare & Life Sciences, Retail & eCommerce, Financial Services & Insurance,
Manufacturing & Industrial, Transportation & Logistics, Hospitality & Travel, Telecom &
Media, Energy & Utilities, Technology & SaaS, Public Sector.

Key partnerships
AWS (APN Partner), Microsoft Azure (Solutions Partner), Google Cloud (Implementation
Experience), Databricks (Implementation Expertise), Snowflake (Implementation
Expertise). 

Data Engineering Services Overview

Chetu, Inc.

Website

LinkedIn

DE Delivery Experience: 10+ years
Headquarters: Sunrise, USA

DE Delivery Team Size:  180-220 FTEs
Overall Employee Size: 3000+ FTEs
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Strengths

Enterprise and mid-market delivery across multiple industries, with presence across healthcare, retail,
BFSI, manufacturing, and logistics ecosystems.
Strong production footprint, with 28 active and 32 completed production deployments and 46 total projects
delivered in the last year.
High operational reliability, with high SLA adherence across production pipelines and structured monitoring
and incident management.
Accelerator-led delivery model, reducing development timelines by ~30–40% through reusable ingestion,
transformation, and deployment frameworks.
Cloud-native architecture approach, with lakehouse-based platforms, real-time streaming pipelines, and
modular, scalable design patterns.
Automation-driven engineering, with ~45% of engagements using AI-assisted or automated delivery and
<7% rework rates.
Strong client retention and expansion model, with ~85% retention and significant contribution from repeat
enterprise clients.
Operational efficiency and cost focus, delivering 20–30% cost savings through optimized architectures and
FinOps-aligned practices.

Case Study Highlights

Enterprise Data Platform Modernization for a global retail enterprise faced fragmented data across ERP,
eCommerce, and supply chain systems, resulting in delayed reporting and high infrastructure costs. Chetu
built a cloud-based lakehouse platform integrating 100+ data sources with automated ELT pipelines and
governance frameworks. This reduced data processing time by 60%, improved data availability from 24
hours to near real-time, and optimized infrastructure costs by 35%.

Healthcare Supply Chain Data Platform - Chetu built a centralized, AI-ready data platform on Snowflake
integrating ERP and supply chain data to modernize healthcare supply chain operations. The solution
reduced manual sales order handling by 30–40%, improved order cycle times by 20–25%, and increased
data accuracy by 25–30%. GenAI-driven insights and workflow automation further enhanced visibility and
collaboration by ~30%, enabling faster, data-driven decision-making across stakeholders.

Key Highlights
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DE Services

Evalueserve delivers data engineering as a technology-agnostic, automation-first
capability, combining domain expertise with proprietary accelerators to build scalable,
AI-ready data foundations, spanning the full lifecycle from strategy and data ingestion to
platform engineering, governance, DataOps/MLOps, deployment, and managed
services, with a strong emphasis on efficiency and cost optimization.
Its mind+machine™ model combines domain experts with proprietary accelerators and
cloud-native tooling to shorten time-to-value and reduce total cost of ownership. The
firm operates at enterprise scale with 92 active data engineering clients, 31 completed
production deployments, 36 active production deployments in the last 12 months. Top
three engagement models by volume are Time & Materials (T&M), Fixed-Scope delivery,
and Managed Services.

DE accelerators, and
toolkits

Evalueserve has developed a mature, production‑proven suite of 20+ reusable
accelerators, used extensively across GCP, Databricks, AWS, and Azure to improve
speed, reliability, and efficiency in live client engagements. 
Data Agents: Automate metadata enrichment, log analysis, job monitoring, and
code‑fix suggestions, reducing operational overhead by 40–70%. 
Data Exporter: Automates schema capture, retries, batching, and BigQuery‑ready
ingestion, cutting development time by 70% and migration cost by 40%. 
Dataflow Automation: Reusable Apache Beam templates for schema detection and
scalable ingestion. 
GC Foundation: GCP Foundation Automation reduces cloud environment setup time
by ~60% through standardized IaC‑driven provisioning. 

Markets served Americas (68%), Middle East & Africa (17%), Europe (15%).

Industries served BFSI, Hi-Tech, Logistics, Pharma & Life Sciences, Retail.

Key partnerships
Google Cloud (Select Service Tier & Managed Service Partner), Denodo (Technology
Partner), with co-sell alignment across Azure, Databricks, Snowflake, and other platform
partners. 

Website

LinkedIn

Data Engineering Services Overview

Evalueserve
DE Delivery Experience: 20 years
Headquarters: Zug, Switzerland

DE Delivery Team Size:  320+ FTEs
Overall Employee Size:  4,500+ FTEs
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Strengths

Ecnterprise-scale delivery with broad market reach, serving 92 active data engineering customers including
strong Fortune 500 presence across industries.
Automation-first delivery model with ~70–85% of engagements using AI-assisted or automated delivery and
low rework rates, improving consistency and speed.
Operational resilience and support maturity with MTTR typically ranging from 15 minutes to 2 hours, and a
majority of incidents handled through automated remediation and self-healing mechanisms.
Cloud-agnostic architecture capability supporting GCP, Databricks, AWS, and Azure with best-fit platform
selection across workloads and enterprise environments.
Accelerator-led productivity gains, with proprietary frameworks reducing engineering effort across
ingestion, monitoring, and troubleshooting while improving delivery efficiency.
Governance-heavy delivery approach with policy-based access, lineage, automated testing, and CI/CD
quality gates embedded into production pipelines.
Strong governance, security, and compliance posture, supporting enterprise requirements including SOC 2,
ISO 27001, HIPAA, GDPR, and CCPA, with auditability built into platform operations.
Certification-led data engineering talent base, with 155–195 certified professionals across Azure,
Snowflake, Databricks, AWS and GCP, reflecting structured capability development.

Case Study Highlights

Unified Data Catalog & Federated Governance Implementation for a Global Financial Institution (BFSI)
Evalueserve enabled a unified, enterprise-wide data governance framework by integrating Collibra with
GCP Data Catalog, establishing domain-based governance using Dataplex, and automating PII detection
through DLP APIs. The solution provided a centralized view of metadata, lineage, and access controls while
enabling secure cross-division data sharing under strict regulatory and data residency requirements. This
resulted in a ~70% reduction in data discovery time, improved governance visibility, and a more secure,
compliant, and auditable data ecosystem.

Cloud Lakehouse Modernization & Pricing Analytics Enablement for a Global Logistics Enterprise
Evalueserve modernized a fragmented multi-system data environment into a governed cloud lakehouse
using a modular medallion architecture, automated ingestion pipelines, and structured orchestration for
near real-time updates. The solution enabled data refresh cycles as low as 30 minutes, reduced onboarding
time for new datasets from weeks to days, and strengthened security, lineage, and operational governance
for enterprise pricing and brokerage analytics. 

Key Highlights
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DE Services

Exponentia.ai positions data engineering as a platform-centric modernization capability,
focused on designing and operationalizing cloud-native lakehouse architectures and
governed data ecosystems, particularly within Microsoft Fabric environments.
Its delivery model combines Fabric-first engineering, Databricks-native Lakehouse
capabilities through a dedicated Centre of Excellence (CoE), migration accelerators, and
structured DataOps to enable enterprise-scale modernization from legacy platforms such
as Teradata, Oracle, and SAS. The firm operates across enterprise and mid-market
segments with 13+ completed and 5+ active production deployments, supported by ~85%
client retention and ~90% SLA adherence. Top three engagement models by revenue are
Fixed-Scope Delivery, Time & Materials (T&M), and Managed Services.

DE accelerators, and
toolkits

Lakehouse Migration Assessment Toolkit – Automated metadata extraction and
dependency mapping framework to assess legacy warehouse complexity and accelerate
modernization, integrated with Databricks-native assessment workflows for migration
readiness.
Medallion Lakehouse Templates – Pre-built Bronze/Silver/Gold architecture templates
with parameterized ingestion pipelines and transformation frameworks, aligned with
Databricks Delta Lake and scalable pipeline orchestration patterns.
Governance Integration Accelerator – Automated toolkit for deploying enterprise
governance across Microsoft Purview, Databricks Unity Catalog, and AWS Glue Data
Catalog, enabling unified lineage and fine-grained access control across platforms.
Power BI Governance Framework – Enterprise reporting governance model covering
workspace architecture, certification workflows, naming conventions, and semantic
model management standards.
ERP-to-Lakehouse Connector Library – Pre-built integration templates for SAP and
Microsoft Dynamics 365 F&O, enabling structured ingestion into modern data platforms
via Databricks ingestion frameworks and scalable pipelines.

Markets served Europe & UK (~45% of revenue), APAC (~30%), North America (~25%)

Industries served Retail & Consumer Goods, Financial Services & Insurance, Healthcare & Life Sciences,
Manufacturing & Energy, Public Sector, and Technology & SaaS

Key partnerships Microsoft Azure (Solutions Partner – Data & AI), Databricks (Consulting Partner), AWS, and
Qlik

Data Engineering Services Overview

Website

LinkedIn

Exponentia.ai 
DE Delivery Experience: 12+ years
Headquarters: Mumbai, India

DE Delivery Team Size:  102+ FTEs
Overall Employee Size:  550+ FTEs
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Strengths

Platform-specialized delivery with enterprise exposure: Microsoft Fabric-led data engineering with a
Databricks CoE enabling lakehouse, AI, and analytics deployments across retail, BFSI, healthcare, and
public sector at enterprise scale.
Strong migration-led data engineering capability: 15+ migration engagements in 12 months covering
Teradata, Oracle, SAS, and Synapse-to-Fabric transitions, accelerated by Databricks tools like Lakebridge
for automated code conversion and reconciliation.
Accelerator-driven modernization efficiency: Proprietary accelerators cut assessment timelines by ~40% via
reusable Medallion templates, ingestion frameworks, and metadata-driven tools like LakehouseXponent for
rapid platform activation.
End-to-end DE lifecycle with AI readiness: Ingestion to DataOps extended into GenAI via RAG pipelines,
vector processing, and AI-ready architectures using Mosaic AI, vector search, and agentic AI frameworks.
Operational maturity with SLA-backed delivery: ~90% of production pipelines meet SLA targets, backed by
automated monitoring, alerting, structured incident management, and Databricks-native orchestration for
reliability at scale.
Automation-led pipeline engineering: Reusable templates, schema drift handling, and CI/CD frameworks
reduce manual effort, with 30–60% of incidents resolved through automated remediation via Databricks
pipeline automation.
Governance and compliance by design: Purview, Unity Catalog, and RBAC implementation with GDPR,
HIPAA, and SOC2 support, leveraging Unity Catalog for lineage, access control, and auditability.
Certification-led delivery capability: ~75% of the DE team holds Fabric/Azure or Databricks certifications,
supported by structured training and dedicated Databricks and GenAI CoEs.
CoE-driven capability: A Microsoft Fabric CoE drives accelerator development and best practices,
complemented by a Databricks CoE enabling reusable IP and enterprise-scale deployment patterns.
Cost-aware and modular architecture approach: FinOps practices, compute optimization, and OneLake-
based design balance performance and cost, with Databricks-based cost observability and workload
optimization frameworks.
Strong Databricks alignment for scalable AI and lakehouse deployments: MLflow, Delta Lake, and Mosaic AI
enable structured model lifecycle management, performance optimization, and governed, production-
grade GenAI deployments via accelerator-led, CoE-backed delivery.

Use Case Highlights

Microsoft Fabric Lakehouse Implementation & Real-Time Analytics for a Large Retail Enterprise –
Exponentia replaced a legacy SQL Server environment with a unified Microsoft Fabric Lakehouse on
OneLake, employing a medallion architecture to streamline data from POS, ERP, and loyalty systems. By
integrating Data Factory and DirectLake, the solution delivered near real-time visibility across 1,000+
stores, resulting in a 60% reduction in data latency and a 35% decrease in infrastructure costs.

Legacy Warehouse Migration & GenAI-Ready Platform Modernization for a Mid-Market Financial Services
Firm – Exponentia executed a transition from an expensive Teradata environment to a Microsoft Fabric
Lakehouse, utilizing automated metadata extraction to migrate 300+ tables. This modernization created a
GenAI-ready platform that reduced total cost of ownership by 40%. Completed within six months, the
project successfully enabled advanced Azure ML and GenAI workloads for the firm.

Key Highlights
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DE Services

Fractal Analytics positions data engineering as the operational core of AI-led
transformation by employing a ‘Data as a Product’ philosophy that builds architectures
"value-backwards," ensuring technical foundations are directly mapped to specific
business outcomes. This capability is anchored in a composable AI Foundations stack that
integrates robust lakehouse engineering spanning batch, streaming, and CDC ingestion
with semantic enrichment through knowledge graphs and ontologies to create context-
aware data products. By industrializing AgentOps and LLMOps within metadata-driven
pipelines, Fractal enables agentic workflows that maintain high levels of observability,
governance, and cost-efficiency.The technical maturity of this engineering approach is
validated by its extensive deployment across Fortune 500 enterprises, where the firm’s
ability to deliver complex, high-reliability data systems is reflected in a standout NPS of
~73 and supported by flexible Time & Materials, Fixed Price, and Output-based
engagement models. 

DE accelerators,
and toolkits

Fractal’s Data Foundation (Intelligent multi-modal data platform) - Fractal’s core DE
platform that eliminates silos and brings together data integration, processing, quality,
harmonization, observability, and metadata into one governed layer. It improves workflow
efficiency by  70% and data accuracy by 85%. The platform supports 50+ operators and 25
connectors across major cloud platforms.
Cogentiq Migration – GenAI-based workbench for legacy-to-cloud modernization, covering
assessment, code conversion, validation, and rationalization across patterns such as SAS to
Databricks, Synapse to Fabric, and Snowflake to Fabric.
Cogentiq (agentic platform layer) – Agentic AI layer for enterprise data and decision
workflows, combining unified connectors, multi-agent orchestration, and low-code/no-code
agent building with governance, observability, RBAC, and audit trails.
DE-Specific Agents – Reusable agents for schema generation, ETL scaffolding,
transformation code generation, lineage mapping, and code conversion/validation.
Agent Compose (MCP Hub) – Bidirectional orchestration layer that connects enterprise tools
with governed agent workflows, RBAC, audit, and FinOps controls.

Markets served Americas (~67%), Europe (~20%), APAC & Others (~13%)

Industries served CPG , Technology/Media/Entertainment, Healthcare & Life Sciences, Insurance, Financial
Services, Telecommunications, Retail, Industrials

Key partnerships Microsoft Azure (top-tier partner; Partner of the Year – Retail & CPG), Databricks (Gold
Partner), Google Cloud (Premier Partner), AWS (Premier Tier Consulting Partner)

Data Engineering Services Overview

Website

LinkedIn

Fractal Analytics Inc.

Licensed Use Only | Not for Distribution

DE Delivery Experience: 25+ years
Headquarters: New York, USA

DE Delivery Team Size:  3300+ FTEs
Overall Employee Size:  5931+ FTEs
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Strengths

AI-native, agentic data engineering at scale: 60–80% of engagements leverage AI-assisted delivery through a
production-grade agent catalog, delivering ~60% effort reduction with high accuracy across build and testing
phases.
Decision-backwards “Data as a Product” architecture: Platforms are designed around business outcomes,
combining lakehouse foundations with semantic layers, knowledge graphs, and feature stores to enable
unified BI, AI, and agentic workflows.
Strong migration and modernization leadership: 50+ programs delivered in the last 12 months, supported by
proprietary accelerators delivering 60–70% faster execution and measurable cost and effort savings.
Enterprise-scale production footprint: Operates a large base of active production deployments (97+), with a
broad footprint across Fortune 500 enterprises, and continues to expand through new production wins and
multi-year transformation programs.
Metadata-driven, composable platform architecture: Unified metadata, lineage, and semantic layers enable
reusable data products, faster onboarding, and consistent governance across domains.
Integrated AI industrialization across lifecycle: Combines data engineering with LLMOps, AgentOps, and
MLOps to operationalize GenAI, RAG pipelines, and autonomous decision systems at enterprise scale.
Operational reliability with automation-led support: MTTR of ~30–90 minutes (critical) with 30–60%
automated incident resolution and strong SLA adherence across production pipelines.
FinOps-led cost optimization and governance: Embedded cost monitoring, workload optimization, and
policy-driven controls delivering 30–50% cost efficiency in large-scale platforms.
Deep hyperscaler and certification ecosystem: 700+ certifications across Azure, Databricks, GCP, AWS, and
emerging AI platforms, supported by structured internal training and partner-led enablement.

Case Study Highlights

Enterprise Databricks Migration for a Global CPG Enterprise
A large CPG enterprise needed to migrate 8,000+ objects across 30+ source systems from Synapse, HPQ, and
Informatica to Databricks before end-of-support deadlines. Fractal used a three-agent migration workflow
covering code conversion, validation, and fixes, supported by reusable ingestion and orchestration frameworks,
Databricks Asset Bundles, reconciliation testing, and attribute-based access control. The program delivered 60–
80% lower manual effort, zero disruption to downstream reporting, and a scalable operating model for ongoing
production operations.

Unified Commercial Data Hub for a Global CPG and Retail Enterprise
A global CPG and retail enterprise had fragmented commercial data across multiple sources and retailers,
limiting KPI consistency and analytics adoption. Fractal unified 10+ data sources into a governed Databricks
medallion architecture, standardizing KPIs against Nielsen, harmonizing product hierarchies, and profiling 350+
critical data elements across six DQ dimensions. The result was 50–60% lower manual analyst effort, onboarding
reduced from weeks to days, and live POS dashboards, creating a foundation for next-best-action and demand
forecasting.

Key Highlights
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DE Services

Ganit approaches data engineering as a decision-enablement layer rather than a pure
infrastructure capability, focusing on building AI-ready data platforms that directly translate
into measurable business outcomes. Its services span data strategy, ingestion (batch,
streaming, CDC), cloud lakehouse engineering, governance, DataOps/MLOps, and managed
platform services. Delivery is anchored in modular, metadata-driven architectures
leveraging Medallion patterns, event-driven pipelines, and storage-compute separation to
support both real-time and batch workloads. The firm emphasizes scalable, governed data
ecosystems that integrate observability, cost optimization, and data contracts by design,
enabling enterprises to transition from fragmented data estates to analytics- and AI-driven
decision systems.

DE accelerators, and
toolkits

LakeSight X (Lakehouse Command & Observability Platform) – Unified control plane for
observability, governance & cost intelligence.
CloudShift X AI (Any-to-Any Migration Accelerator) – AI-driven, low-risk data platform
migrations across cloud warehouses.
IngestIQ (Intelligent Ingestion Accelerator) – Metadata-driven, zero-code ingestion for
rapid onboarding.
SchemaGuard AI – AI-driven schema drift detection & impact analysis.
Data Sentinel – Lightweight data quality, profiling & lineage tracking.
CloudFoundry DataOps Template – Pre-built DataOps foundation for faster cloud
adoption.
NudgeIQ (AI Personalization Accelerator) – AI-driven personalization for banking
engagement & revenue growth.
Delta Guard – Delta table monitoring for quality, security & reliability.
LakeWatch – Unified Databricks monitoring platform for cost & health insights.
Euclidean Framework – Metadata-driven ingestion and transformation frameworks that
standardize batch, streaming, and CDC pipelines, reducing onboarding effort and
improving scalability.

Markets served North America (~45%), India (~35%), Middle East (~12%), APAC (~8%)

Industries served  BFSI, Retail/CPG, Healthcare & Lifesciences, Telecom/Technology, Energy/Utilities,
Manufacturing

Key partnerships AWS (Advanced Tier), Databricks (Select Partner), Snowflake (Services Partner), GCP
(Service Partner)

Data Engineering Services Overview

Ganit Business Solutions Pvt. Ltd.

Website

LinkedIn

DE Delivery Experience: 6+ Years
Headquarters: New Jersey, USA

DE Delivery Team Size:  134+ FTEs
Overall Employee Size:   357+ FTEs
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Strengths

Consumption-first engineering focused on decision velocity: Platforms are designed to directly enable
business outcomes such as faster decision-making, improved customer engagement, and revenue impact,
rather than just data consolidation.
Accelerator-led delivery improving speed and efficiency: 20+ proprietary frameworks reduce time-to-
market & engineering effort by ~35%, with measurable gains in pipeline performance and onboarding speed.
Strong modernization and migration capability at scale: 18–25 modernization engagements delivered across
complex environments including re-architecture, CDC enablement, and real-time transformation.
Balanced production maturity with consistent growth: 30+ completed and ~20 active production
deployments, with steady addition of enterprise clients across BFSI, retail, healthcare, and telecom.
AI-ready and real-time data platform capability: Strong implementation of streaming architectures, event-
driven pipelines, and GenAI-ready data layers including vector and unstructured data processing.
Robust DataOps and reliability engineering: Embedded validation, lineage, SLA monitoring, and automated
remediation deliver >95% pipeline reliability with controlled rework and strong operational stability.
Cost-aware engineering with FinOps discipline: Workload isolation, autoscaling, and cost monitoring
frameworks reduce infrastructure costs while maintaining performance and scalability.
Governance and compliance embedded by design: Data contracts, policy-driven governance, and secure-
by-design architectures support regulated industries, particularly BFSI and healthcare.
Stable and scalable talent model: Low attrition, structured upskilling, and certification-led development
ensure consistent delivery quality and scalable engineering capacity.

Case Study Highlights

Data Infrastructure Modernization for a Leading NBFC
Ganit modernized the data infrastructure of a leading Non-Banking Financial Company struggling with a legacy
architecture that lacked scalability, offered no support for unstructured LOS data, and left critical loan
origination and management data siloed across systems with no central data warehouse. Ganit built a
centralized Data Warehouse on AWS eliminating silos, implemented a scalable architecture for long-term data
growth, unified LOS and LMS data for seamless insights, and deployed automated data pipelines with
governance and authentication - leveraging Amazon S3, EMR, Glue, Athena, QuickSight, Lambda, DMS, IAM,
and CloudWatch. The result was 600 person-hours saved per week by eliminating manual effort, faster
decision-making through automation and reduced manual errors, reduced dependency on IT for data access
and reporting, and end-to-end visibility into partner, prospect, and customer journeys for the first time.

Large-Scale Cloud Migration for Freight Tiger, India's Largest Digital Freight Network
Ganit migrated Freight Tiger's entire data infrastructure from Azure to AWS Databricks, tackling complex
dependency mapping across 500+ tables, 100+ views, and 30 pipelines while maintaining row-level accuracy
across 11 nested models. Ganit designed an automated, dependency-aware migration framework with row-
level validation, historical synchronization via AWS DataSync for zero data loss, and compute and storage tuning
through redundant table removal and dataset consolidation. The result was a zero-downtime migration, monthly
operational costs reduced by 14%, pipeline execution time improved by over 25%, and a scalable data
foundation strengthening Freight Tiger's real-time analytics and logistics visibility.

Key Highlights
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DE Services

Hoonartek specializes in full-lifecycle data engineering, encompassing strategy,
architecture, cloud modernization, scalable lakehouses, and real-time CDC ingestion. Its
core capabilities span governance, platform engineering, and DataOps/MLOps to
support advanced analytics, AI, and GenAI use cases. To accelerate outcomes, the firm
introduced Clearview, its Decision Intelligence platform, enabling enterprises to translate
data into real-time actionable business decisions. This is further strengthened by Agentic
AI capabilities integrated across data engineering workflows. With ~110 production
engagements delivered in the last 12 months, Hoonartek serves enterprise and mid-
market clients through Fixed-Scope, T&M, and Managed Services models.

DE accelerators, and
toolkits

BlueFoundry (AI-Assisted Delivery Model) - LLM-powered automation-first framework
enabling 70–80% automation across pipeline development, testing, CI/CD, observability, and
FinOps; improves delivery speed and consistency.
Ingestion & Audit Framework - metadata-driven ingestion framework supporting
CDC/IUD/SCD with automated audit logging; enables 30–40% faster onboarding and reduces
manual monitoring effort by 25–35%.
Streaming Ingestion Framework - real-time ingestion using Spark Structured Streaming with
control layers and alerts; enables 40–60% faster data availability for analytics.
Data Reconciliation Framework - automated reconciliation across source and target systems
with high data match confidence and 70–80% reduction in manual reconciliation effort.
Data Observability Framework - pipeline monitoring, anomaly detection, and alerting; reduces
data incidents and accelerates root cause analysis by 40–50%.
DQPulse Data Quality Framework - automated validation across completeness, accuracy,
schema, and freshness; reduces data errors by 35–50% and ensures high data reliability.
Data Masking Framework - role-based masking with automated enforcement; ensures
protection of sensitive data and regulatory compliance.

Markets served USA, UK, Rest of World, India

Industries served BFSI, CSP (Telecom &amp; Media), Manufacturing, Healthcare, Retail, Digital Natives

Key partnerships Google Cloud (Partner), Databricks (Select), Ab Initio (Tier 1), Snowflake (Premier),
Microsoft Azure (Solutions Partner), AWS (Advanced Tier)

Data Engineering Services Overview

Hoonar Tekwurks Private Limited

Website

LinkedIn

DE Delivery Experience: 15+ years (since 2010)
Headquarters: Pune, India

DE Delivery Team Size:  ~55 FTEs
Overall Employee Size:  1000 FTEs
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Strengths

End-to-end data engineering with BFSI depth: Hoonartek delivers across the full lifecycle from ingestion
and platform engineering to governance and DataOps, with BFSI contributing ~55–60% of the client base
and anchoring its compliance-led delivery approach.
Scaled production delivery with strong pilot-to-production conversion: The firm delivered or actively
delivered about 110 production engagements in the last year, with 60% in production deployments and 20%
in scaled enterprise-wide programs.
Extending from data to decision intelligence: With the introduction of Clearview, Hoonartek is enabling
enterprises to move beyond data pipelines toward business decisioning and real-time insights.
Automation-first delivery model: BlueFoundry enables 70–80% automation across pipeline development,
testing, CI/CD, and observability, supporting 30–40% faster pipeline development cycles.
Strong migration and modernization capability: Hoonartek delivered 15+ migration and platform
modernization engagements in the last 12 months, spanning legacy-to-cloud transitions, ETL
modernization, and lakehouse builds.
Governance and data quality built into delivery: DQPulse and related frameworks support very high data
accuracy, while reconciliation and validation controls reduce manual effort and strengthen trust in
production data.
Real-time and CDC-driven architecture capability: The streaming framework enables 40–60% faster data
availability for analytics, supporting near-real-time reporting and regulatory use cases.
Operational maturity with SLA-backed delivery: Hoonartek reports MTTR of 30 minutes to 1 hour for
critical failures, with 60–80% of incidents resolved through automation, and faster root-cause analysis
through observability.
Cost-aware engineering discipline: Cost optimization is embedded into design and delivery through
workload isolation, monitoring, and governance practices that improve operating efficiency.
Focused and scalable delivery team: The practice is supported by a dedicated DE team and partner-led
enablement across Databricks, Snowflake, and other hyperscaler ecosystems.

Case Study Highlights:

Enterprise Data Platform Modernization & Regulatory Intelligence Enablement for a BFSI Institution -
Hoonartek transformed a fragmented, petabyte-scale data environment into a unified Databricks lakehouse
with batch, CDC, API, file, and streaming ingestion. The platform standardized data layers, governance,
lineage, MDM, and PII controls for business and regulatory reporting. This delivered ~98% faster insight
delivery (30 hours to under an hour), supported 1,200+ dashboards, and improved trust, compliance, and
implementation speed.

Real-Time CDC, Governance & MLOps Platform for a BFSI Organization - Hoonartek implemented real-
time CDC across seven source systems and 2,000+ tables, integrating them into a governed BigQuery data
platform with lineage, data quality, and business glossary controls. The solution eliminated silos, enabled
sub-second data availability for analytics and regulatory reporting, and standardized ML lifecycle
management through an MLOps framework.

Key Highlights
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DE Services

Indium delivers data engineering as an AI-infused, cloud-native capability helping enterprises
move from fragmented legacy architectures to governed, scalable, and insight-ready data
platforms. Its capabilities span multi-source data acquisition, batch and real-time ingestion,
ELT/ETL pipeline engineering, lakehouse and data warehouse implementation, metadata
management, data quality, and orchestration - all built on modular, medallion-style multi-zone
architectures. Indium embeds AI and automation across the full data lifecycle  including
predictive pipeline optimization, self-healing workflows, automated schema mapping, and AI-
driven cataloging  with DataOps practices such as CI/CD, automated testing, and schema drift
management integrated directly into delivery. In 2024, Indium acquired Experion Technologies,
strengthening its product engineering expertise, expanding its geographical presence, and
enhancing industry depth  complementing its core data engineering and analytics capabilities
with broader full-stack product development credentials. The firm primarily delivers through
Time & Material and Fixed-Scope engagement models, serving clients across Banking &
Financial Services, Healthcare, Retail, Technology, Insurance, and other verticals, with a
dominant focus in North America.

DE accelerators,
and toolkits

Data Lifter - GenAI-powered cloud data migration and modernization platform enabling
enterprises to map dependencies, analyze legacy schemas, transformations, and hidden
data dependencies across cloud and hybrid environments before modernizing.
INTACT - Framework for Striim-based real-time and CDC pipeline projects, accelerating
streaming data integration delivery.
Databot - Agentic AI framework to automate data product development, enforce data mesh
principles, and accelerate time-to-insight from siloed data.
DataQ.ai - Automates metadata tagging, lineage tracing, and anomaly detection, ensuring
data quality, security, and trust across enterprise ecosystems.
BRIDGE - Legacy report migration accelerator for transitioning to modern reporting
platforms including Power BI and Tableau.

Markets served North America (~80%), India (~8%), UK & Ireland (~6%), Rest of APAC (~5%), ANZ (1%)

Industries served Banking & Financial Services, Technology , Healthcare, Insurance, Retail, Consumer Electronics,
Automotive, Media & Entertainment, Energy & Utility, Public Sector

Key partnerships AWS (Service Partner), Databricks (Bronze Tier), Microsoft Azure (Partner), GCP (Partner)

Data Engineering Services Overview

Website

LinkedIn

Indium
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Strengths

AI-infused data engineering across the full lifecycle: Indium embeds AI at every stage - from intelligent
source discovery and automated schema mapping to self-healing workflows and predictive pipeline
optimization, reducing manual effort and accelerating development cycles significantly.
Strong modernization and migration capability: Delivered 15+ migration and platform modernization
projects in the last 12 months spanning warehouse and lakehouse migrations, on-premises to cloud
transitions, and legacy stack modernization across Snowflake, Databricks, and Azure Synapse.
Proprietary GenAI-powered migration platform: Data Lifter enables pre-migration dependency mapping,
legacy schema analysis, and hidden data dependency discovery across cloud and hybrid environments,
differentiating Indium in competitive migration pursuits.
Agentic and automation-led delivery model: Databot and DataQ.ai embed agentic AI into data product
development and governance, with approximately 30% of the delivery lifecycle incorporating automation
and more than 50% of recurring pipeline tasks automated in the standard operating model.
Broad technology stack and partner ecosystem: Deep Implementation capability across AWS, Databricks,
Snowflake, GCP, and Azure backed by 200+ cloud platform experts, 75+ snowflake experts, and 97+
Apache Spark-related experts.
Fast time-to-value delivery model: Consistently delivered first production data products in 4–8 weeks
against an industry norm of 3–4 months, enabling rapid business adoption of analytics and AI use cases.
Operational reliability with competitive MTTR: High-priority pipeline incidents resolved in 1–3 hours on
average, with 30–60% of incidents resolved via automated remediation playbooks.
FinOps-integrated cost management: Cost metrics per pipeline, dashboard, and user are embedded into
SLAs and SLOs, with automated budget alerts and regular cost reviews ensuring optimization is a continuous
operational discipline.

Case Study Highlights

Scalable AWS Data Lakehouse for a Leading Infrastructure & Environmental Services Firm
Indium built a governed AWS Data Lakehouse, unifying diverse datasets into a Delta Lake, enabling advanced
AI-powered image analytics, and establishing robust data governance, cataloging, and lineage to optimize data
management and regulatory compliance. The result was a 70% reduction in data management effort across
multiple data sources, a single point of data governance, and 90% automation of AI-based image processing and
geospatial data analysis.

Real-Time Analytics Platform Migration for a Leading Healthcare & Pharmacy Enterprise
Indium architected robust data pipelines to migrate operational and analytical datasets from Oracle to GCP,
engineering advanced transformation logic to support complex business rules and routing hierarchical data
structures into downstream target tables with end-to-end data integrity and compliance. The result was a 60%
improvement in pipeline performance with reduced latency and a 50% reduction in overall infrastructure costs.

Key Highlights
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DE Services

Indus Net Technologies (INT.) delivers data engineering as a cloud-native, digital engineering–
led capability, focused on building scalable, governed data platforms that enable enterprise
transformation and data-driven decision-making. Its services span data strategy and
architecture, ingestion (batch and real-time), platform engineering, governance,
DataOps/MLOps, and managed services, with enablement for analytics, ML, and emerging
GenAI use cases across AWS, Azure, and GCP environments. The firm operates across
enterprise clients with strong Fortune 500 exposure (~75–80%), delivering a mix of pilot,
production, and scaled deployments, with top engagement models including Fixed-Scope,
Managed Services, and Dedicated Pods. 

Key platforms,
accelerators, and
toolkits

Multi-Cloud Ingestion & CDC Frameworks - reusable ingestion templates and CDC
utilities across AWS (DMS), Azure, and GCP (Datastream), enabling faster onboarding and
reliable incremental data processing.
Lakehouse Deployment Blueprints - Terraform-based multi-cloud provisioning
frameworks for AWS, Azure, and GCP, accelerating setup of scalable lakehouse and
warehouse architectures.
Data Quality & Validation Engine - automated DQ validation, anomaly detection, and SLA
monitoring integrated with governance layers to ensure reliable pipelines.
Metadata & Governance Automation Utilities - lineage tracking, schema management, and
governance automation across Lake Formation, Purview, and Dataplex environments.
Cost Optimization & FinOps Dashboards - cloud-native cost monitoring and optimization
frameworks (AWS Cost Explorer, Azure Cost Management, GCP Billing) for workload
efficiency and governance.
Industry-Specific Data Frameworks (e.g., Origin Insurance) - domain-oriented
accelerators supporting insurance and enterprise analytics use cases.

Markets served India (~40–45%), USA (~30–35%), Europe (~25%).

Industries served Pharma (~40%), FMCG/Retail (~25%), BFSI (~20%), Others (~15%). 

Key partnerships AWS - Solutions Partner, Microsoft - Cloud Solutions Provider, GCP - Solutions Partner,
Databricks & Snowflake - Solutions Partner, Zoho - Authorized Partner

Data Engineering Services Overview

Indus Net Technologies (INT.)

Website

LinkedIn

DE Delivery Experience: 5+ years (28 years of digital engineering exp)

DE Delivery Team Size:  ~60 FTE
Overall Employee Size:  1200+  FTE
Headquarters: Kolkata, India
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Strengths

Enterprise-focused delivery with strong Fortune 500 exposure: ~75–80% of clients are large enterprise
organizations, supporting long-term, high-value data platform programs across industries.
Migration-heavy data engineering specialization: ~80–85% of engagements in the last 12 months focused on
data migration and platform modernization, demonstrating strong capability in legacy-to-cloud
transformations across AWS, Azure, and GCP.
Multi-cloud, technology-agnostic delivery model: Architectures are designed across AWS, Azure, and GCP
using best-fit services rather than platform lock-in, supporting flexible enterprise adoption and
modernization strategies.
End-to-end lifecycle with AI and GenAI enablement: Data engineering spans ingestion, transformation,
governance, and DataOps, extending into ML pipelines, RAG workflows, vector pipelines, and agentic AI
orchestration.
Strong production maturity and delivery reliability: >95% of projects meet SLA targets with >90% client
retention, reflecting consistent execution and long-term client relationships.
Automation-supported but governance-led delivery: ~20% of engagements use AI-assisted delivery across
pipeline scaffolding and optimization, while production delivery remains hybrid to ensure control and
reliability.
Operational resilience with high automation in incident management: >80% of incidents are resolved
through automated remediation workflows, with typical MTTR under 4 hours across production
environments.
Cost-aware architecture and FinOps discipline: Strong focus on query optimization, workload isolation,
autoscaling, and cost governance dashboards to manage cloud cost-performance trade-offs.
Stable and experienced engineering workforce: Low attrition (<5%), with median experience of ~5–7 years
and structured upskilling programs across hyperscaler platforms.

Case Study Highlights

Hybrid Cloud Data Platform Modernization for Healthcare SaaS
INT. modernized legacy systems into a hybrid cloud architecture across AWS and Azure, enabling scalable data
ingestion, processing, and analytics. The solution delivered zero downtime migration, ~31% reduction in
operational overhead, and ~22% improvement in analytics performance, supporting more efficient and scalable
data operations.

Legacy Platform Modernization for Enterprise B2B System
INT. implemented a cloud-native distributed data processing architecture to replace legacy systems, improving
scalability and performance of transactional workloads. This resulted in ~63% faster transaction processing and
~54% reduction in maintenance costs, enabling more efficient and resilient data platform operations.

Key Highlights
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DE Services

JK Tech positions data engineering around AI-ready data foundations and ontology-driven
modernization, helping enterprises transition from fragmented data estates to governed,
reusable data products by combining lakehouse, data mesh/fabric, and knowledge graph–
driven architectures. Its delivery spans strategy and architecture, data ingestion and
integration (ETL/ELT, streaming, CDC), platform engineering (lakehouse, data warehouses,
vector data platforms), data quality and governance (MDM, ontology-based discovery,
lineage, and cataloging), AI/GenAI enablement (RAG pipelines, vector pipelines, feature
engineering), DataOps/MLOps (CI/CD, model monitoring, automated testing), and managed
services across AWS, Azure, GCP, Databricks, Snowflake, and Neo4j-aligned environments.
The firm further supports enterprise AI initiatives through proprietary platforms such as JIVA-
GenAI Orchestrator and MDM Studio, with 20 paying production customers in the last
financial year and primary engagement models spanning Fixed-Scope Delivery, Managed
Services, and Co-innovation programs.

DE accelerators, and
toolkits

JIVA - GenAI Orchestrator platform for RAG pipelines, vector data workflows, and agentic
orchestration supporting enterprise GenAI use cases.
MDM Studio - ontology-led master data management platform enabling governed data
discovery, lineage, and golden record creation.
Ontology-driven data architecture - knowledge graph–based semantic layer enabling AI-ready
data discovery, governance, and reuse across domains.
Pipeline & Transformation Accelerators - reusable ingestion frameworks, CDC connectors,
and metadata-driven ETL templates used across production environments.
Platform & Infrastructure Accelerators - lakehouse deployment frameworks, multi-cloud
provisioning scripts, and automated DataOps pipelines 
Quality, Governance & Observability Assets - automated data quality engines, lineage
automation, and observability dashboards ensuring reliability and SLA compliance
Cost, Performance & Reliability Optimizers - query optimization frameworks, cost monitoring
dashboards, and auto-scaling utilities supporting efficient data platform operations

Markets served North America (60%), Europe/UK (30%), APAC (10%)

Industries served Retail & CPG (55%), Insurance (25%), Manufacturing (15%), Others (5%).

Key partnerships Google Cloud (Strategic), AWS (Partner), Microsoft Azure (Partner), Databricks (Partner),
Snowflake (Partner), Neo4j (Technology Partner), LangChain (Technology Partner)

Data Engineering Services Overview

JK Tech

Website

LinkedIn

DE Delivery Experience: 10+years
Headquarters: Noida, India

DE Delivery Team Size:  ~90 FTE
Overall Employee Size:  1000+ FTE
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Strengths

AI-ready and ontology-driven data engineering approach: JK Tech differentiates through ontology-based
data architectures and knowledge graph integration, enabling semantic data discovery, governance, and AI-
ready data ecosystems.
Balanced production maturity with enterprise exposure: The firm reports 20 paying production customers
with 6 completed and 8 active production deployments, including engagement with significant Fortune 500
clients across data engineering programs in the last financial year.
Strong alignment with AI and GenAI data foundations: Data engineering is closely integrated with GenAI
enablement, including RAG pipelines, vector data platforms, and agentic AI workflows powered through
JIVA and ontology-driven architectures.
Modern lakehouse and data platform capability: JK Tech delivers across lakehouse, data warehouse, and
vector data platforms, with growing adoption of modern data stack tools and cloud-native architectures.
Structured pilot-to-production scaling model: Engagements follow a POC → production → enterprise
rollout approach, supporting gradual scaling of data platforms and AI use cases.
Multi-cloud and ecosystem-driven delivery: Strong alignment with AWS, Azure, GCP, Databricks, and
Snowflake enables flexible platform selection and enterprise-scale deployments.
Operational reliability and SLA adherence: >90% of production pipelines meet SLAs, supported by
automated testing, observability frameworks, and governance controls.
Automation-supported delivery model: ~35% of engagements use AI-assisted delivery across pipeline
creation, CI/CD, monitoring, and anomaly detection, improving efficiency and reducing manual effort.
Strong governance and MDM capabilities: MDM Studio and ontology-driven governance frameworks enable
master data control, lineage, and compliance across complex enterprise data environments.
Cost-aware and scalable architecture design: Platforms are built using modular, metadata-driven, and
cloud-native patterns with FinOps practices, ensuring cost optimization, scalability, and performance.

Case Study Highlights

Data Platform & GenAI Enablement for Global Airline Catering Leader
JK Tech unified fragmented operational reporting across airline divisions by implementing a centralized data
platform integrated with a knowledge graph architecture and GenAI-enabled insights through JIVA. This
enabled faster query resolution, reduced dependency on IT teams, and improved forecasting accuracy across
operational workflows.

Customer Data Platform & Analytics Modernization for Precision Measurement Enterprise
JK Tech addressed fragmented marketing data by building ingestion pipelines, a unified customer data model,
and GenAI-enabled analytics. The solution delivered a 12% increase in campaign response, 76% improvement in
customer data quality, 7% increase in lead generation per 100 targets, and 3% growth in average lead value,
improving marketing effectiveness and data-driven decision-making.

Key Highlights
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Services

Konverge AI delivers end-to-end data engineering across the full data lifecycle, with deep
production expertise on platforms including Databricks, Microsoft Fabric, Palantir, Dataiku,
Snowflake, Azure Data Factory, AWS Glue, and related modern data stack components. Its
delivery spans data ingestion (multi-source batch and real-time pipelines across APIs, IoT, and
databases), transformation pipelines supporting ML and BI workloads, architecture design with
cost, performance, and scalability evaluation, cross-platform integration across enterprise
systems, and platform modernization from legacy to lakehouse environments. The firm
supports enterprise AI and analytics initiatives through tightly integrated data engineering
foundations, with ~15 production engagements delivered in the last 12 months, including pilot,
functional, and enterprise-scale deployments, and engagement models primarily spanning
Fixed Scope, T&M, and Staff Augmentation.

DE accelerators,
and toolkits

KonDAP - data migration accelerator for on-premise to Azure Data Lake transitions; reduces
development effort by ~30% across modernization programs.
Custom incremental / CDC framework - reusable Append + Duplicate Removal pattern
implemented across Databricks, MS Fabric, and Palantir where native merge capabilities are
limited or cost-prohibitive.
Terraform-based infrastructure accelerators - reusable multi-cloud provisioning modules
supporting Azure, AWS, and hybrid environments.
 CI/CD deployment templates - GitHub Actions-based automated pipelines enabling consistent
deployment across data engineering platforms.
 DQ validation frameworks - PyTest-based reusable data quality validation libraries embedded
within batch and streaming pipelines.
 Observability & monitoring templates - custom dashboards across Databricks and MS Fabric
enabling pipeline health monitoring and SLA tracking.
 DBeX - In-house multi-database explorer simplifying data access and reducing tooling
overhead during development and migration.

Markets served United States (~70%), United Kingdom (~25%), Singapore / APAC (~5%)

Industries served
Manufacturing (~20%), Healthcare & Life Sciences (~20%), Retail & CPG (~18%), Airlines &
Aerospace (~10%), Pharmaceuticals (~10%), Construction (~10%), Infrastructure (~7%),
Academics & Education (~3%), Utilities (~2%)

Key partnerships Microsoft Azure (Solutions Partner), Databricks (Partner), Dataiku (Partner), Palantir (Partner),
AWS (Partner)

Data Engineering Services Overview

Konverge AI 

Website

LinkedIn

DE Delivery Experience: ~8 years
Headquarters: Wilmington, USA

DE Delivery Team Size:  ~38 FTEs
Overall Employee Size:  205+  FTEs
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Strengths

AI-first data engineering positioning: Konverge AI operates as an AI-native firm where data engineering is
embedded as the foundation for every AI program, ensuring strong alignment with GenAI and ML-driven
enterprise use cases.
Strong production delivery across mid-market and enterprise clients: ~15 production engagements
delivered in the last 12 months, including pilot, functional, and enterprise-scale implementations, with 5 new
production customers added.
Platform-diverse and cross-integration capability: Deep experience across Databricks, Microsoft Fabric,
Palantir, Dataiku, Snowflake, and AWS/Azure ecosystems, with strong cross-platform integration capability.
Migration and modernization capability with measurable acceleration: KonDAP and structured
modernization approaches reduce migration effort (~30%) and support legacy-to-lakehouse transitions
across multiple environments.
Strong architecture-led engineering discipline: Engagements begin with structured workload assessment,
including volume, velocity, and cost-performance evaluation over a multi-year horizon, ensuring scalable
and optimized designs.
Operational reliability and automation in delivery: High system uptime with most data quality issues
resolved automatically, supported by embedded data quality checks, observability frameworks, and CI/CD
pipelines.
Real-time and streaming data engineering capability: Strong implementation of Kafka, Flink, and PySpark
streaming pipelines with watermarking, windowing, and late-data handling strategies.
Cost-aware and performance-optimized engineering approach: Strong emphasis on cost governance
through architecture design, workload optimization, monitoring dashboards, and anti-overkill principles.
Certification-led and continuously trained workforce: ~50% of engineers certified on Azure, with structured
training programs, platform labs, and continuous upskilling across modern data engineering tools.

Case Study Highlights

Microsoft Fabric Migration for US Airline Leader - Konverge AI modernized a legacy BI platform (Palantir
Slate) to Microsoft Fabric using a medallion architecture, enabling scalable analytics and improved reporting
performance. This resulted in ~80% reduction in report load times, increased user adoption from 80 to 130
users, and delivery of 4 new dashboards within 6 weeks, improving speed to insight and platform usability.

Customer Data Platform & Forecasting for UK CPG Enterprise - Konverge AI built an AI-driven data
platform integrating multi-source pipelines and unified customer data models to support demand
forecasting and planning. The solution improved forecast accuracy, reduced waste, enhanced production
planning, and delivered measurable supply chain cost optimization.

Key Highlights
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DE Services

LatentView Analytics approaches data engineering as the operating layer for modern analytics
and AI, using centralized data repositories, self-serve analytics, observability-led DataOps,
and productized accelerators to turn fragmented enterprise data into governed, reusable data
products. Its delivery spans advisory and data foundation buildout through platform
engineering, quality, governance, MLOps, and managed services, with a strong focus on high-
volume analytics activation, personalization engines, and AI-ready data platforms. The firm
leans heavily on managed services, fixed-scope delivery, and staff augmentation, serving
enterprise clients across B2B SaaS, industrials, financial services, retail, and CPG. 

DE accelerators, and
toolkits

MigrateMate - migration accelerator supporting multiple source-to-target warehouse
transitions; reduces migration effort and accelerates modernization timelines.
ObserveMate - enterprise-grade data observability platform (listed on Snowflake
Marketplace) supporting data quality, validation, lineage, monitoring, and alerting across
Snowflake, Databricks, and GCP environments, with GenAI/ML-driven capabilities.
DataTray - reverse ETL platform enabling last-mile activation of data into business
applications (Sales, Marketing, Customer Support, Finance) to drive actionable insights.
MLOpsX - MLOps accelerator supporting model deployment, monitoring, and lifecycle
management across enterprise environments.
IngestX Framework - reusable ingestion and transformation framework for batch and
streaming pipelines across multiple environments.
Azure Fabric FlowMaster - ingestion and transformation accelerator for Microsoft Fabric-
based architectures.
Data Subscription Framework - standardized framework for secure and reusable data sharing
across internal and external consumers.
Data Foundation Jumpstart Kits - platform provisioning and pipeline setup accelerators for
Azure, Databricks, and Snowflake environments with automated smoke testing.

Markets served North America, Europe, APAC, LATAM.

Industries served B2B SaaS (20%), Industrials (20%), Financial Services (20%), Retail (10%), CPG (10%), Others
(20%)

Key partnerships Databricks (Elite Partner), Snowflake (Premier Partner – Data Cloud Services, Registered –
Cloud Products)

Data Engineering Services Overview

Website

LinkedIn

LatentView Analytics
DE Delivery Experience: ~12 years
Headquarters: Chennai, India

DE Delivery Team Size:  ~700+ FTEs
Overall Employee Size:  1700+ FTEs
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Strengths

End-to-end data engineering across the AI value chain: LatentView delivers across strategy, platform
engineering, governance, and DataOps, with strong alignment to downstream analytics, ML, GenAI, and
agentic AI use cases.
Managed services–led delivery model with strong enterprise embedding: Managed services is the dominant
engagement model, enabling long-term platform ownership, continuous optimization, and deeper
integration within client environments.
Modular and reusable engineering approach: Emphasis on microservices-based, reusable frameworks and
“define once, reuse across scenarios” architecture enables scalability, maintainability, and reduced design
sprawl.
Strong data observability and governance capability: ObserveMate and associated frameworks provide
standardized data quality monitoring, lineage, validation, and issue resolution, improving trust and reliability
in production systems.
Advanced real-time and streaming architecture capability: Strong implementation of Kafka-based
streaming, Snowflake Openflow, Databricks streaming, and Kappa architecture for unified batch and real-
time processing.
Metadata-driven and contract-first data engineering approach: Shift toward declarative schema
management, version-controlled pipelines, and event-driven incremental processing improves scalability
and governance.
Cost optimization and FinOps governance embedded in delivery: Strong focus on TCO optimization through
architecture design, workload isolation, cost monitoring dashboards, and structured cost allocation
practices.
Strong enterprise impact through data platform modernization: Proven ability to handle large-scale data
environments (hundreds of GB to TB-scale daily processing) with high SLA adherence (~95%).
Certification-led talent development and capability scaling: Strong certification depth across Azure, AWS,
GCP, Databricks, and Snowflake, supported by structured learning programs, labs, and internal capability-
building initiatives.

Case Study Highlights

Centralized Data Platform & Self-Serve Analytics for US Food Distributor
LatentView addressed fragmented data across multiple systems that limited enterprise-wide visibility and
slowed analytics adoption by building a cloud-based centralized data platform integrating multiple data sources
along with a self-serve analytics layer for business users. This enabled high query volumes across a large user
base, delivered $1M annual cost savings, and supported widespread model deployment, significantly improving
scalability, accessibility, and overall analytics adoption.

Unified Data Excellence & DataOps Transformation (Lakehouse + CI/CD Engineering) for Global SaaS Enterprise
LatentView addressed fragmented data processes and lack of standardized engineering practices by
implementing a modern lakehouse architecture on Snowflake combined with a DataOps framework using DBT,
automated CI/CD pipelines, and embedded data quality validation. The platform enabled modular data models,
automated testing, governance, and secure access control across enterprise datasets, resulting in 40% faster
time-to-market, scalable processing of 30 TB data, improved data reliability through automated validation, and
measurable business impact including a 30% increase in deals won and 15% increase in product adoption.

Key Highlights
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DE Services

Neoware positions data engineering as the backbone of its 'data to intelligence' model, helping
mid-market enterprises build scalable, governed, and AI-ready data platforms. Capabilities
span information architecture assessment, data strategy and architecture consulting, batch
and real-time ingestion, data storage and management (lakehouse and warehouse),
transformation and processing, orchestration, governance and security, legacy data platform
modernization, data serving, and monitoring. The firm follows a thin-slice delivery approach,
producing a working Foundation + BI + AI vertical from the first sprint rather than deferring
value to programme end. Neoware has 5 completed and 6 active production deployments, with
3 contractually signed engagements scheduled within the next 6–12 months and 5 net-new
production logos onboarded in the last 12 months. The firm has also delivered 15 paid pilot
initiatives and currently runs 3 active scaled/enterprise-wide deployments. Engagement
models are centered on fixed-scope delivery and outcome-based pricing.

DE accelerators, and
toolkits

CodeX Data Engineering: GenAI-powered accelerator automating end-to-end pipeline
development across Bronze–Silver–Gold layers, generating production-ready ADF,
Databricks, and PySpark code with unit/system test generation; reduces manual coding
effort by 40–90%.
CodeX Data Ingestion: No-code, configuration-based ingestion framework enabling faster
onboarding of structured and unstructured data sources.
Database Migration Toolkit: Automated migration framework for SQL, data, and process
conversion, de-risking and accelerating legacy-to-cloud transitions.
Data Platform Reference Architecture: Cloud-agnostic architecture blueprint with AWS,
Azure, and GCP overlays for standardized platform design and deployment.
Integration Studio – Low-code, template-driven data integration platform for ERP, CRM,
and HR systems with full visibility and auditability.
DVRC (Data Validation & Reconciliation): Proprietary framework ensuring data accuracy,
consistency, and auditability across production pipelines.
Banking Data-to-Intelligence Accelerator : BIAN-based packaged solution for Finacle and
FIS Signature core banking environments with pre-generated ADF pipelines.

Markets served United States (70%), United Kingdom (30%)

Industries served Financial Services (65%), Healthcare (25%), Others (10%)

Key partnerships Databricks Partner, Snowflake Select Partner, AWS (D2E) Partner, Mage Data (Champion in Test
Data Management and Leader in Data Security Platforms), GCP Partner

Website

LinkedIn

Data Engineering Services Overview

Neoware Technology Solutions
DE Delivery Experience: ~5+ years
Headquarters: New Jersey, USA

DE Delivery Team Size:   ~60 FTEs
Overall Employee Size:   51-200 FTE
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Strengths

Accelerator-led, GenAI-augmented data engineering model: Proprietary stack (CodeX, DVRC, Integration
Studio, Migration Toolkit, Reference Architecture) embeds automation across ingestion, transformation, and
orchestration; CodeX reduces manual coding effort by 40–90%.
High automation across delivery lifecycle: 90%+ of engagements incorporate AI-assisted delivery, with <5–
7% rework rates and near-zero reconciliation gaps where DVRC is deployed.
Strong production traction in mid-market segment: 5 completed and 6 active production deployments, 3
signed engagements within 6–12 months, and 5 net-new production logos in the last 12 months; 100% client
retention and 100% SLA adherence in FY25.
Thin-slice, outcome-led delivery model:  Neoware emphasizes fixed-scope and outcome-based
engagements, with a thin-slice approach combining data foundation, BI, and AI from early stages to
accelerate business value realization.
Deep modernization and migration capability: ~40% of active engagements involve migration/modernization,
typically integrating 5–6 source systems and 2–3TB of data, supported by the Database Migration Toolkit.
Governance-first, security-by-design approach: Role-based access, encryption, lineage, and compliance
(GDPR, HIPAA, SOC 2) embedded from ingestion through serving; Mage Data partnership provides
enterprise-grade metadata and lineage tooling.
Operational excellence with strong MTTR performance: MTTR <2 hours (critical), 2–4 hours (high), and 4–8
hours (medium); 30–60% of incidents resolved through automated remediation, targeting 80%.
Real-time and hybrid data architecture capability: Batch, streaming, and event-driven architectures using
Kafka, Kinesis, Spark Streaming, and Flink, with lakehouse designs on Delta Lake and Iceberg.
Cloud-agnostic, multi-platform delivery capability: Strong execution across AWS, Azure, GCP, Snowflake,
and Databricks, anchored by a continuously refreshed Data Platform Reference Architecture.
Stable, experienced delivery workforce: Median 8 years' experience and 12% attrition, with a balanced mix of
architects, lead engineers, and governance/security specialists.

Case Study Highlights

Cloud Migration & Predictive Analytics for a Leading US Sports Organization
Neoware executed a 16-week Snowflake data warehouse migration from Azure to AWS for a US sports academy
serving 200,000+ athletes from 100+ countries, under an M&A-driven contractual deadline. Scope included
rebuilding Azure Databricks pipelines on PySpark/EMR + dbt, porting ML models (Propensity-to-Enroll and
Enrollment Revenue, built on XGBoost) to SageMaker, and migrating Excel-based reporting into Tableau
dashboards. The result was delivery 30 days ahead of schedule with zero disruption, 12 value-added
enhancements during migration, improved enrollment conversion through AI-driven targeting, and an executable
2-year roadmap for ML and GenAI adoption.

Unified Data Foundation & Cross-Functional Analytics  for a Leading Media & Publishing Organization
Neoware addressed the absence of a centralized enterprise data warehouse and inconsistent KPI definitions
across marketing, product, and editorial teams at one of largest English-language newspapers by building a
governed data platform on Google Cloud while preserving existing analytics tools. The result was standardized
KPIs and a single source of truth, real-time executive dashboards, a 6% increase in paid subscriptions, and a 2-
year transformation roadmap, with the implementation recognized by Google as a successful Customer Data
Platform case study in the media industry.

Key Highlights
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DE Services

Polestar Analytics delivers data engineering as an accelerator-led, AI-augmented capability
built on its proprietary 1Platform ecosystem, helping enterprises move from fragmented data
estates to governed, scalable, and AI-ready data platforms. Its capabilities span data strategy
and architecture, multi-source ingestion (batch, streaming, and CDC), pipeline and data
platform engineering using modular, metadata-driven patterns, and embedded data quality,
governance, and security frameworks. The firm integrates DataOps/MLOps practices including
CI/CD, automated testing, schema drift management, and intelligent pipeline orchestration
directly into delivery, while enabling downstream analytics, ML, and GenAI use cases through
feature stores, semantic layers, and vector-ready data architectures. Polestar has delivered 15
completed and 8 active production deployments in the last 12 months, with engagement
models led by T&M, Fixed-Scope Delivery, and Managed Services, and increasing adoption of
subscription and outcome-based models

DE accelerators, and
toolkits

Data Nexus - configurable ETL/ELT framework with built-in data quality checks, schema
management, metadata automation, governance; reduces implementation effort by 50%.
Wormhole - CDC-ready, bi-directional data connector supporting 90+ enterprise source
systems with write-back capability across cloud platforms.
FinOps Watchtower - cloud cost intelligence and optimization accelerator enabling
pipeline-level cost attribution and typically delivering 25–40% cost savings.
Agenthood AI - intelligent pipeline orchestration and observability framework with self-
healing capabilities, automated triage, and SLA monitoring.
GenAI Code Generation Accelerator - Azure OpenAI-powered pipeline & transformation
code generation (ADF, Spark, Databricks), reducing development effort by 30–40%.
OCR + LLM Document Ingestion Pipeline - hybrid ingestion framework enabling structured
extraction from unstructured enterprise documents using Azure AI Document Intelligence.
MLOrion - ML pipeline and DataOps accelerator for model lifecycle orchestration and
integration with data engineering workflows.

Markets served North America (~60%), Europe & UK (~20%), Asia-Pacific (~20%)

Industries served Retail (~50%), Pharma (~25%), Others (~25%)

Key partnerships
Microsoft Azure (Preferred / Solutions Partner), Databricks (Silver Partner/ Lakebase Launch
Partners), Snowflake (Reseller Partner), AWS (Managed Service Provider), GCP (Partner), Qlik
(Solutions Partner)

Data Engineering Services Overview

Website

LinkedIn

Polestar Analytics
DE Delivery Experience: 14+ years
Headquarters: Texas, USA

DE Delivery Team Size:  456 FTEs
Overall Employee Size:  800+ FTE
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Strengths

Accelerator-led, AI-augmented data engineering model: Polestar’s 1Platform ecosystem (Data Nexus, Wormhole,
Agenthood AI) enables 40–50% faster delivery and embeds automation across ingestion, transformation,
governance, and orchestration.
Strong production scale and enterprise adoption: 15 completed and 8 active production deployments in the last
12 months, with 40+ scaled enterprise deployments and ~80% revenue from repeat clients, reflecting strong
platform stickiness.
High automation across delivery lifecycle: ~65% of engagements incorporate AI-assisted delivery, including code
generation, automated testing, schema management, and observability, reducing development effort by 30–40%.
Deep modernization and migration capability: Delivered ~18 migration and platform modernization engagements
across legacy-to-cloud transitions, lakehouse implementations, and enterprise data platform rebuilds.
Governance-first engineering approach: Data quality, lineage, metadata, and compliance are embedded within
pipelines using Data Nexus and Purview, ensuring trusted and audit-ready data platforms.
Strong DataOps and reliability maturity: CI/CD, automated regression testing, schema drift detection, and
observability frameworks enable high SLA adherence (~95%) and production stability, with minimal pipeline
failures and high data availability.
Operational excellence with strong MTTR performance: Average MTTR ~2.5 hours with 30–60% auto-resolution
via automated triage and self-healing capabilities through 1Platform, enabling rapid incident resolution.
Cost optimization as a core differentiator: FinOps Watchtower provides real-time cost attribution and
optimization, typically delivering 25–40% cloud cost savings in production environments.
Real-time and hybrid data architecture capability: Strong implementation of batch, streaming, and event-driven
architectures (Kafka, Databricks streaming), with unified lakehouse design using Delta Lake.
Certification-led and continuously upskilled workforce: Structured learning through internal academy (Gurukul),
partner-led enablement, and hands-on accelerator development ensures alignment with evolving cloud and AI
ecosystems.

Case Study Highlights

Microsoft Fabric F256 Implementation for a $13.7B IT/ITES Enterprise
Polestar Analytics delivered an early-stage enterprise Microsoft Fabric F256 implementation for a NASDAQ-listed
organization operating across 59 countries with 220,000+ employees, building a fully centralized data estate with
automated SAP and non-SAP ingestion pipelines, migration of 93 Qlik dashboards to Power BI, and a complete
governance framework with role-based access control, all within weeks. The result was 100% data centralization, zero
legacy-to-modern transition rework, and an enterprise-scale analytics foundation serving a globally distributed
workforce for the first time.

Wealth Management Data Transformation for a $30B+ AUM Firm
Polestar Analytics deployed its 1Platform accelerator on Microsoft Fabric for a US-headquartered wealth
management firm serving 32,000+ clients across Latin America, building a Medallion Architecture with 220+
automated pipelines, a Hybrid OCR Engine with embedded generative AI to structure 7,000+ legacy KYC documents,
and Master Data Management with phonetic deduplication to create golden records across seven disparate sources,
delivered in weeks. The result was a 10x improvement in KYC processing speed, accuracy rising from 60% to 95%,
97% data quality score, and unified real-time advisor insights across the client base for the first time.nd decision-
making.
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DE Services

Qubika delivers end-to-end data engineering services anchored in a lakehouse-first, AI-
enablement philosophy. Across strategy and architecture, ingestion, platform engineering,
governance, analytics/AI/GenAI enablement, DataOps/MLOps, and managed services, the firm
operates a Medallion architecture-driven delivery model predominantly on Databricks,
Snowflake, AWS, Azure, and GCP. Qubika's primary architectural pattern follows Bronze–
Silver–Gold layering with idempotent pipeline design, reusable ingestion frameworks, multi-
environment CI/CD, and cost-aware compute governance. Both batch and streaming
workloads are supported using Spark Structured Streaming, Kafka, Databricks Auto Loader,
and Airflow/Databricks Workflows, across cloud-native, on-premise, and hybrid deployments.
The firm's workload mix skews heavily toward core data engineering and data science (72%),
complemented by GenAI/agentic AI enablement (19%) and BI/analytics (9%). Majority of
engagements incorporate AI-assisted delivery, with production workloads operating on a
supervised hybrid model. In FY2025, Qubika delivered 51 data engineering engagements The
majority of client engagements are delivered via T&M, along with fixed-price and outcome-
based pricing models.

DE accelerators, and
toolkits

QBricks - Enterprise agentic AI platform built on LangGraph and Databricks, centralizing
the full agent lifecycle (build, evaluate, deploy, monitor) within a governed, lakehouse-
native environment with pre-built templates and a cost/performance observability
dashboard.
Governance accelerators - Unity Catalog Setup Accelerator and Governance Migration
Agent automate Databricks governance setup and metadata migration from Snowflake and
Redshift, cutting effort by up to 90%.
Data-to-AI accelerators - MultiFormat Parsing Agent, Unstructured Knowledge Assistant,
and GraphRAG convert unstructured content into governed, AI-ready Delta tables,
knowledge graphs, and semantic search/RAG workflows.
Business and FinOps accelerators - Finance Analyst AI Agent reduces insight generation
time and reporting effort, while the Databricks FinOps Accelerator (in development)
provides unified cost visibility, forecasting, and optimization recommendations.

Markets served North America (~90%), Latin America (~5%), EMEA (~5%)

Industries served Financial Services, Media & Entertainment, Technology, Healthcare and Education

Key partnerships AWS (Advanced Tier), Databricks (Elite/Gold Partner), Snowflake (Select Partner)

Data Engineering Services Overview

Qubika

Website

LinkedIn

DE Delivery Experience: 15 Years
Headquarters: Texas, USA

DE Delivery Team Size:  100+ FTEs
Overall Employee Size:   1000+ FTEs
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Strengths

Fastest-growing Databricks Gold-tier engineering partner in the Americas: With 200+ Databricks-certified
professionals and Gold/Elite partner status, Qubika operates as a Databricks co-sell, direct-client, and
Databricks Delivery Partner Program (DPP) simultaneously - a structurally rare tripartite GTM position giving
it deep ecosystem access and joint pipeline visibility unavailable to most competitors.
Proprietary accelerator portfolio delivering 90% reduction in platform setup and governance migration
effort: The Unity Catalog Setup Accelerator and Governance Migration Agent Accelerator directly compress
the highest-friction phases of modern lakehouse adoption, enabling faster client time-to-value than manual
implementation approaches and supporting 25+ data migration and platform modernization projects in
FY2025, alongside Qubika’s strong YoY DE growth trajectory.
AI-native, senior-led delivery model generating measurable productivity advantage: 84% of the delivery
team is mid-career or above (the "diamond AI cell" model), combined with  AI-assisted delivery across all
engagements, generating a reported 40%+ productivity uplift.
Strong production reliability and delivery accountability: 95% client retention, very high SLA/delivery target
adherence across active engagements, and MTTR of 30 minutes to 2 hours in production environments,
supported by automated monitoring, idempotent pipeline design, and structured on-call rotations.
Dual-certified security posture with NIST AI RMF compliance: SOC 2 Type II, ISO/IEC 27001:2022, and
alignment with the NIST AI Risk Management Framework, positioning Qubika well for secure, regulated data
and AI environments.
Deep agentic AI and GenAI production capability embedded in DE delivery: Beyond traditional pipeline
work, Qubika operationalizes Vector Databases, Knowledge Graphs, RAG pipelines, and multi-agent
architectures as core DE infrastructure enabling clients to move from data platform modernization to GenAI
production in a single engagement arc.
Concentrated vertical expertise with domain-specific IP: Significant production depth in financial services
(payment processing, credit scoring, compliance automation, SOX reconciliation) and media/entertainment
underpins reusable solution frameworks and accelerates domain-specific client value delivery.

Case Study Highlights

Modernizing a Financial Data Backbone for a Global Payments Firm
A global payments platform faced fragmented financial data systems, causing a 5-day bank close cycle,
~10,000 monthly analyst hours of manual effort, and compliance risk from 1,500+ controls. Qubika built a
modern financial data platform using Redshift, EMR, Spark, Airflow, and Apache Iceberg, automating volatility
classification, reconciliation, and audit workflows through rules-based logic and LLM-assisted SQL agents. The
engagement delivered a 40% reduction in bank close cycle, 90% reduction in manual reconciliation effort, 85%
fewer compliance errors, and ~$60K+ in monthly savings while improving auditability and real-time data access.

Upgrading a Mission-Critical Lakehouse Platform for a Global Airline
A global airline faced operational risk as a legacy Databricks runtime approached end-of-life across production
pipelines tightly coupled with ML workloads. Qubika executed a phased platform upgrade across DEV, UAT,
and PRD environments, with full dependency standardization, compatibility resolution, and rollback safeguards
at each stage to ensure continuity. The engagement eliminated end-of-life infrastructure risk with zero
production disruption, standardized configurations across all environments, and delivered a more resilient,
governance-ready data foundation to support ongoing AI and analytics innovation at scale.

Key Highlights
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DE Services

Simform provides end-to-end data engineering services across the full data lifecycle,
combining advisory-led strategy with platform engineering to help enterprises modernize
legacy data architectures and build governed, AI-ready data foundations. Its capabilities span
data strategy and architecture (including data discovery, modeling, cataloging, and maturity
assessment), ingestion and integration (batch, real-time, CDC, and metadata-driven pipelines),
modern data platform engineering (lakehouse, data warehouse, data mesh, and data fabric
architectures), and embedded data quality, governance, and security frameworks. The firm
integrates DataOps and MLOps practices including CI/CD, automated validation,
observability, schema evolution management, and lineage tracking into delivery, while enabling
downstream analytics, ML, GenAI, and agentic AI use cases through semantic models and
governed data layers. Simform delivered ~24 DE engagements in the last 12 months with
engagement models led by Time & Materials, Dedicated Pods, Managed Services, and hybrid
outcome-based delivery.

DE accelerators, and
toolkits

TrueMorph - self-managing ETL platform powered by Microsoft Fabric and Azure OpenAI,
enabling automated ingestion, schema detection, transformation rule generation, anomaly
detection, self-healing pipelines, and PII/PHI masking with built-in lineage and audit trails.
ThoughtMesh - enterprise GenAI and agentic AI framework supporting low-code agent
development, orchestration, and governed AI deployment integrated with data platforms.
NeuVantage - legacy modernization accelerator with automated architecture discovery,
conversational code intelligence, and prebuilt refactoring workflows.
Cost, Performance & Reliability Optimizers - FinOps templates for capacity planning,
workload isolation, cost tracking, and self-healing pipeline recovery mechanisms.

Markets served North America (primary), UK & Ireland, Western Europe, Middle East

Industries served High-tech & Software, Financial Services, Healthcare & Life Sciences, Supply Chain &
Logistics, Retail & E-commerce, Professional Services, Government & Public Sector

Key partnerships Microsoft (Solutions Partner across Data & AI, Infrastructure, Security; Azure Expert
MSP; Microsoft Fabric Featured Partner), Databricks (Partner),GCP (Partner ecosystem)

Data Engineering Services Overview

Website

LinkedIn

Simform
DE Delivery Experience: ~15 years
Headquarters: Florida, USA

DE Delivery Team Size:  90+ FTEs
Overall Employee Size:  1200+ FTE
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Strengths

Microsoft Fabric–led specialization with strong Azure credentials: Recognized as a Fabric Featured Partner
and Azure Expert MSP with multiple Microsoft solution specializations, reinforcing deep ecosystem
alignment and enterprise credibility.
Proprietary accelerator-led delivery: TrueMorph and FabricIQ are used in production to accelerate data
platform modernization and reduce time-to-value.
Engineering-led co-delivery model with measurable outcomes: Embedded delivery approach drives
tangible impact, including ~40% faster query execution,reporting delay reduction by half and ~20% faster
deliveries.
Strong modernization and migration capability: Proven execution across legacy-to-cloud, warehouse-to-
lakehouse, and cross-cloud consolidation programs using structured delivery approaches.
Balanced production maturity: ~24 engagements delivered across pilot, production, and scaled
deployments with structured progression to enterprise rollout.
DataOps and governance by design: CI/CD pipelines, automated testing, metadata-driven ingestion, lineage
tracking, and Purview-based governance ensure production-grade reliability and compliance.
Unified batch and real-time architecture capability: Ability to support both streaming and batch workloads
using modern architectures (Kafka, Event Hub, Spark, Lambda/Kappa patterns).
Cost-aware and FinOps-driven engineering discipline: Built-in cost optimization through workload isolation,
autoscaling, and continuous monitoring across data platforms.

Case Study Highlights

Unified Data Platform Modernization for Multi-Region Vending Operations - Simform rationalized a
fragmented AWS-Azure environment into a single governed Microsoft Fabric lakehouse, creating a more
consistent data foundation across structured, file-based, and near-real-time data sources. The platform
standardized integration and deployment patterns across regions, improved visibility across operations, and
reduced cloud overhead through workload consolidation. The result was ~30% fewer stockouts, ~20%
faster deliveries, faster onboarding of new regions, and a more scalable operating model for multi-tenant
growth.

Real-Time Data Pipeline Transformation for Last-Mile Logistics - Simform replaced a legacy batch-oriented
processing model with an event-driven, real-time data platform built on Google Cloud functions and
BigQuery. The new architecture introduced continuous ingestion, query-optimized storage, automated
validation, lineage tracking, and end-to-end encryption, enabling faster reporting and stronger operational
decision-making. This led to ~50% lower reporting delays, more responsive dashboards for stakeholders,
and a data foundation better suited to rising transaction volumes and high-throughput logistics operations.

Key Highlights
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DE Services

Straive positions data engineering as a DataOps-first, automation-led capability designed to
industrialize high-volume, AI-ready data estates for global enterprises. Its delivery spans
strategy, architecture, ingestion (batch, streaming, CDC), platform engineering, governance,
and DataOps/MLOps-led managed services, with strong emphasis on building modular,
decoupled lakehouse and data fabric architectures that reduce architectural debt and enable
scalable data products. The firm integrates proprietary accelerators such as SchemaForge and
Spark AI to automate metadata extraction, schema evolution, and pipeline creation,
embedding CI/CD, observability, and automated validation directly into production workflows.
Straive has scaled to 340+ projects in the last year, including 190+ production deployments
and 75+ enterprise-scale programs, supporting AI, GenAI (RAG/vector pipelines), and agentic
AI use cases across industries.

DE accelerators, and
toolkits

SchemaForge - AI-powered metadata extraction, schema mapping, and pipeline generation
accelerator reducing manual effort by 40–60%.
Spark.AI - automation framework for extraction and transformation of  unstructured data
into structured datasets and optimizing pipeline execution.
Straive Hub - configuration-driven orchestration framework with CLI/UI automation
reducing pipeline development effort by up to 75%.
MetaEd - domain-driven data modeling accelerator generating SQL, XSD, and API artifacts,
reducing development timelines to 3–4 weeks.
Data Cataloger - automated profiling and catalog generation for structured and
unstructured data sources.
Data Quality Framework & Data Canary - automated validation, anomaly detection, and
sensitive data monitoring across pipelines.
LLM Foundry & Spark.AI Knowledge Accelerators - frameworks enabling vector pipelines,
RAG architectures, and unstructured data processing.

Markets served North America (~65%), Europe (~30%), Others (~5%)

Industries served BFSI, Pharma & Life Sciences, Media & Entertainment , Supply Chain & Manufacturing , Others
(EdTech, Retail, Research)

Key partnerships
Microsoft Azure (Data & AI Solutions Partner), AWS (ISV Validated and Services Select
Partner), Google Cloud (Strategic Partner), Databricks (Consulting Partner), Snowflake
(Partner), UiPath

Data Engineering Services Overview

Website

LinkedIn

Straive
DE Delivery Experience: 15+ years
Headquarters: Singapore, Singapore

DE Delivery Team Size:  575–600 FTEs
Overall Employee Size:  20,000 FTEs
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Strengths

Industrial-scale, production-proven delivery: 300+ projects annually with large-scale enterprise
deployments, supporting complex global data estates across BFSI and healthcare.
Automation-first engineering at core: Proprietary accelerators (SchemaForge, Spark AI, Straive Hub) reduce
manual effort by 40–60%, enabling rapid onboarding and faster POC-to-production cycles.
High-throughput, real-time data platform capability: Handles multi-terabyte daily workloads using unified
batch + streaming architectures with strong CDC and event-driven processing.
Mature DataOps and reliability engineering: Automation-led CI/CD, validation, and observability
frameworks ensure high SLA adherence and low rework, supporting stable production environments.
End-to-end lifecycle with AI/GenAI integration: Extends from ingestion and platform engineering to vector
pipelines, RAG architectures, and agentic AI enablement.
Cost-aware, scalable delivery model: FinOps-driven architecture with usage-aligned pricing, workload
optimization, and cost monitoring embedded into delivery.
Strong enterprise embedding and operating model: High client retention with long-term managed services,
supported by COE-led engineering standards and a certification-backed, platform-agnostic workforce.
Deep enterprise embedding with strong retention: 92% client retention and long-term managed services
engagements reflect strong platform stickiness and operational trust.
COE-led engineering discipline and talent development: Centralized Data Center of Excellence enforces
standardized practices, while structured upskilling and academic partnerships ensure continuous capability
evolution.

Case Study Highlights

Unified Data Platform & MDM Modernization for Global Chemical Enterprise
A global chemical enterprise operating across 20+ entities and 30+ markets faced a highly fragmented data
landscape with multiple ERP systems, preventing centralized data management, consistent reporting, and
effective master data governance. Straive designed and implemented a scalable, cloud-based data platform
built on a modern data stack, integrating both batch and real-time ingestion pipelines and establishing a unified
lakehouse architecture. The solution embedded Master Data Management (MDM) and governance frameworks
to standardize data across entities, along with hybrid connectivity layers to ingest and process data from legacy
on-premise systems into a centralized platform. This enabled centralized governance with decentralized access,
improved data consistency across markets, and delivered cost optimization through on-demand cloud
scalability, eliminating redundant infrastructure and enabling a unified enterprise data foundation. 

AI-Driven Data Ingestion & Enrichment Platform for Financial Services Institution
A global financial institution faced significant delays in commercial customer onboarding due to manual
processing of complex legal and financial documents, leading to long turnaround times and inconsistent data
quality. Straive implemented an AI-driven data ingestion and enrichment framework, automating document
extraction, classification, and integration into existing data pipelines. The solution combined automated
ingestion pipelines with enriched data models, integrating both internal and external data sources to create
comprehensive, real-time customer profiles within the platform. This resulted in a 20%+ reduction in
onboarding time, significantly improving speed-to-revenue, while achieving ~99.5% accuracy in fraud detection
through embedded AI models during the ingestion phase, enhancing both operational efficiency and risk
management.

Key Highlights

76Data Engineering Service Providers PeMa 2026
Licensed Use Only | Not for Distribution



DE Services

StratLytics delivers data engineering as the backbone of its AI-native platform work,
building production data pipelines and modern data foundations that support analytics,
machine learning, GenAI, and agentic workflows. Its delivery spans data strategy and
architecture, ingestion, cloud platform engineering, governance, DataOps/MLOps, and
managed services, with a clear emphasis on turning fragmented enterprise data into
operational systems and decision platforms. The firm’s proprietary platforms, SLERA for
BFSI and SLICE for supply chain, provide a repeatable layer for faster implementation
and stronger business use-case alignment across finance, risk, portfolio analytics,
demand forecasting, and execution workflows. 

DE accelerators, and
toolkits

SLERA - AI-native platform for BFSI, covering acquisition, underwriting, portfolio analytics,
model build, monitoring, and governance.
SLICE - Intelligent supply chain platform for demand forecasting, inventory optimization,
and execution workflows.
Reusable ingestion frameworks - used for batch and real-time pipeline development across
fragmented data estates.
Parameterised ETL/ELT templates - support repeatable pipeline buildout and faster
deployment.
Incremental processing patterns - used to support scalable, production-grade data
pipeline operations.

Markets served United States (~55–60%), India (~20–25%), Europe (~15–20%)

Industries served BFSI, Industrial & Manufacturing, Retail & CPG, Public Sector/Payments Infrastructure.

Key partnerships Databricks (Registered partner)

Data Engineering Services Overview

StratLytics 

Website

LinkedIn

DE Delivery Experience: 3-5 Years
Headquarters: Bhubaneswar, India

DE Delivery Team Size:  17 FTEs
Overall Employee Size:  30+ FTE
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Strengths

Data engineering anchored in AI-native platform delivery: StratLytics builds data platforms as the
foundation for decision systems, with SLERA (BFSI) and SLICE (supply chain) enabling repeatable, use-case-
driven implementations across risk, portfolio analytics, demand forecasting, and execution workflows.
Clear pilot-to-production execution model: Engagements consistently progress from focused pilots to
production deployments, reflecting strong alignment between initial use cases and scalable platform
buildouts.
Focused production maturity for a niche firm: The firm has an active base of completed and ongoing
production deployments, demonstrating the ability to deliver and operate real-world data platforms despite
a lean team structure.
Strong delivery reliability and client stickiness: High client retention and consistent SLA adherence indicate
dependable execution, with structured monitoring, data quality controls, and DataOps practices embedded
into delivery.
Flexible, engagement-driven operating model: A mix of T&M, fixed-scope, and dedicated pod-based
delivery enables the firm to support both iterative development and longer-term platform ownership
models.
Deep account engagement with targeted enterprise exposure: Work is concentrated within a focused set of
clients across BFSI and industrial segments, enabling deeper integration, domain alignment, and expansion
into AI-driven data platform use cases.

Case Study Highlights

Inventory Visibility Platform for an Industrial Filtration Enterprise
A manufacturing client lacked a unified view of inventory because data was fragmented across multiple systems.
StratLytics built centralized pipelines and a Snowflake-based data platform using SLICE, creating a single view
of inventory and improving operational control. The solution delivered ~25–30% improvement in inventory
visibility and ~40% reduction in manual reconciliation effort. 

Portfolio Analytics Platform for a Financial Services Institution
A BFSI client had limited visibility into loan portfolio and risk metrics because of siloed systems. StratLytics
developed scalable ETL pipelines and an integrated data platform for portfolio analytics. The implementation
resulted in a ~30% reduction in reporting cycle time and improved data availability for decision-making

Key Highlights
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DE Services

Tiger Analytics delivers data engineering as a platform-agnostic, agentic AI-augmented
capability, helping enterprises transition from fragmented legacy architectures to governed,
scalable, and AI-ready data foundations. Its capabilities span data strategy and architecture,
multi-cloud design, migrate-to-modernize programs, automated pipeline engineering, virtual
semantic layers, and unified cataloging, with DataOps and SRE practices - including CI/CD,
schema management, and agentic self-healing - embedded directly into delivery. The firm
serves a large and growing client base across Insurance, BFS, Retail, CPG, Manufacturing,
Healthcare, and TMT, with data engineering as the primary revenue contributor, delivered
across T&M, managed services, and COE-led engagement models.

DE accelerators,
and toolkits

Stripes.AI -  Agentic AI suite for autonomous sustain operations, delivering incident auto-
triaging, L1 zero-touch auto-healing, AI-assisted L2/L3 resolution, and real-time
observability dashboards; demonstrated 60% MTTR improvement and 50% incident
deflection in production.
Integrity.AI -  Data Marketplace accelerator enabling exploration, governance, and
consumption of data products with semantic knowledge search, conversational analytics,
and MCP Server-based data product automation.
DMT.ai - Suite of migration accelerators supporting bi-directional, low-risk platform
migrations across warehouses and lakehouse environments.
IDC (Intelligent Data Core) - Accelerated journey framework toward Data & AI foundation,
integrating data foundation, data products, knowledge layer, and data engineering agents in
a unified platform.
Data AgentX - Agentic assistant for data engineering and data management professionals,
supporting autonomous pipeline orchestration and data operations.

Markets served North America, Europe, MENA, Asia-Pacific

Industries served Insurance, Banking & Financial Services, Retail, CPG, Manufacturing, Healthcare, TMT

Key partnerships

Microsoft (Solutions Partner - Data & AI on Azure, Fabric Databases Featured Partner), AWS
(Advanced Tier Services Partner), Google Cloud (Premier Services Partner, Data Analytics
Specialization), Databricks (Gold Brickbuilder Partner, Brickbuilder Accelerator Program),
Snowflake (Elite AI Data Cloud Services Partner)

Data Engineering Services Overview

Website

LinkedIn

Tiger Analytics
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Strengths

Agentic AI-led data engineering model: Tiger's accelerator ecosystem : Stripes.AI, Data AgentX, IDC, and
Agent Flow , embeds autonomous pipeline orchestration, self-healing, and AI-assisted operations directly
into delivery, reducing manual intervention and accelerating time-to-value.
Deep multi-cloud and partner ecosystem integration: Elite-tier partnerships with Microsoft, AWS, GCP,
Databricks, and Snowflake, backed by thousands of certified technical professionals across platforms.
Certified and continuously upskilled workforce: Tiger Academy provides structured internal learning
through ML engineering programs, cloud cohorts, GenAI and LLM bootcamps, and an Incubation Lab,
underpinned by a less than 10% attrition rate.
Autonomous sustain and observability maturity: Stripes.AI delivers measurable operational outcomes -
including significant MTTR reduction, high first-contact resolution, strong ticket categorization accuracy,
and consistent SLA adherence - across production deployments at global enterprise clients.
COE-led, full-stack delivery model: Tiger deploys full-stack data and AI engineers owning the entire
lifecycle — from pipeline architecture to predictive model deployment -  enabling significant improvements
in developer velocity and reduced cost-per-insight for large enterprise clients.
GTM evolution toward live prototype delivery: Tiger's engagement model has shifted from static proposals
to co-creation workshops delivering working AI prototypes within 24–48 hours, collapsing the selling and
delivery cycle into a single accelerated motion.

Case Study Highlights

AI-Powered BI Transformation for a Leading American Multinational Clothing and Accessories Retailer
Tiger Analytics deployed its ReImagine BI accelerator for a leading American multinational apparel and
accessories retailer struggling with static, reactive dashboards that lacked business context and actionable
direction. Tiger built a unified platform delivering persona-based dashboards, an AI-powered Insights Engine, a
Simulation Studio for scenario modelling, proactive KPI alerts, and plain-English conversational analytics. The
result was faster, more informed decision-making across all roles, with each user receiving role-specific insights
directly tied to action levers - moving the organization from reactive reporting to intelligent, dialogue-driven
analytics.

Autonomous Sustain Operations for a Global Consumer Goods Brand
Tiger Analytics deployed its Stripes.AI agentic suite for a global retail client managing 800+ data pipeline
refreshes on Azure Data Factory and Databricks, facing approximately 250 monthly incidents, high MTTR, and
rising SLA breach risk. Tiger implemented AI-powered incident auto-triaging, L1 zero-touch auto-healing for
common pipeline failures, and AI-assisted L2/L3 resolution integrated with ServiceNow, supported by a real-
time observability dashboard. The result was a 65% reduction in MTTR, 50% incident deflection, 30% of
engineer bandwidth redirected to strategic work, and consistent SLA adherence above 90%.

Key Highlights
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	Chetu, Inc.
	Evalueserve
	Fractal Analytics Inc.
	DE Delivery Experience: 25+ years
	Headquarters: New York, USA
	Overall Employee Size:  5931+ FTEs
	DE Delivery Team Size:  3300+ FTEs
	Website
	LinkedIn
	Data Engineering Services Overview
	DE Services
	Fractal Analytics positions data engineering as the operational core of AI-led transformation by employing a ‘Data as a Product’ philosophy that builds architectures "value-backwards," ensuring technical foundations are directly mapped to specific business outcomes. This capability is anchored in a composable AI Foundations stack that integrates robust lakehouse engineering spanning batch, streaming, and CDC ingestion with semantic enrichment through knowledge graphs and ontologies to create context-aware data products. By industrializing AgentOps and LLMOps within metadata-driven pipelines, Fractal enables agentic workflows that maintain high levels of observability, governance, and cost-efficiency.The technical maturity of this engineering approach is validated by its extensive deployment across Fortune 500 enterprises, where the firm’s ability to deliver complex, high-reliability data systems is reflected in a standout NPS of ~73 and supported by flexible Time & Materials, Fixed Price, and Output-based engagement models.

	DE accelerators, and toolkits
	Fractal’s Data Foundation (Intelligent multi-modal data platform) - Fractal’s core DE platform that eliminates silos and brings together data integration, processing, quality, harmonization, observability, and metadata into one governed layer. It improves workflow efficiency by  70% and data accuracy by 85%. The platform supports 50+ operators and 25 connectors across major cloud platforms.
	Cogentiq Migration – GenAI-based workbench for legacy-to-cloud modernization, covering assessment, code conversion, validation, and rationalization across patterns such as SAS to Databricks, Synapse to Fabric, and Snowflake to Fabric.
	Cogentiq (agentic platform layer) – Agentic AI layer for enterprise data and decision workflows, combining unified connectors, multi-agent orchestration, and low-code/no-code agent building with governance, observability, RBAC, and audit trails.
	DE-Specific Agents – Reusable agents for schema generation, ETL scaffolding, transformation code generation, lineage mapping, and code conversion/validation.
	Agent Compose (MCP Hub) – Bidirectional orchestration layer that connects enterprise tools with governed agent workflows, RBAC, audit, and FinOps controls.

	Markets served
	Americas (~67%), Europe (~20%), APAC & Others (~13%)

	Industries served
	CPG , Technology/Media/Entertainment, Healthcare & Life Sciences, Insurance, Financial Services, Telecommunications, Retail, Industrials

	Key partnerships
	Microsoft Azure (top-tier partner; Partner of the Year – Retail & CPG), Databricks (Gold Partner), Google Cloud (Premier Partner), AWS (Premier Tier Consulting Partner)
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